Mackay Regional Council

Operational Plan Quarterly Report | Second Quarter 2019/2020

Table of Contents
INTRODUCTION ............................................................................................................................................................................................................... 1
MESSAGE FROM THE CHIEF EXECUTIVE OFFICER ................................................................................................................................................... 1
OUR KEY ACHIEVEMENTS ............................................................................................................................................................................................. 2
ACTIONS BELOW TARGET ............................................................................................................................................................................................. 6
OUR PERFORMANCE - STATUS OF OPERATIONAL PLAN ACTIONS ....................................................................................................................... 8
COMMUNITY PRIDE .................................................................................................................................................................................................................................... 8
REGIONAL IDENTITY ................................................................................................................................................................................................................................. 11
COMMUNITY HEALTH AND WELLBEING ........................................................................................................................................................................................................ 13
ENVIRONMENT ......................................................................................................................................................................................................................................... 16
LIFELONG LEARNING ................................................................................................................................................................................................................................ 19
ECONOMY................................................................................................................................................................................................................................................ 21
INFRASTRUCTURE AND TRANSPORT .......................................................................................................................................................................................................... 28
ORGANISATIONAL PERFORMANCE ............................................................................................................................................................................................................. 34

Mackay Regional Council

Introduction
The Corporate Plan 2016 - 2021 sets our strategic direction over the five-year
period to 2021 with eight key priorities supported by a range of corporate
strategies. The Operational Plan 2019-2020 outlines how Mackay Regional
Council (MRC) will progress implementation of its Corporate Plan 2016 – 2021
during the financial year. Cumulative, quarterly targets are set for each action
in the Operational Plan.
We are required to report on implementation of the Operational Plan on a
quarterly basis, in accordance with s.174(3) Local Government Regulation
2012. Performance against quarterly targets is reported as ‘on target’, ‘below
target’ or ‘complete’. Actions that will be progressed in a later quarter are
reported as ‘report not required this quarter’ and have a zero target in the second
quarter.
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•

Water from the Marian Water Treatment Plant was named Australia's ‘top
drop’ at the 2019 Ixom Best Tasting Tap Water Competition.

•

Attendance at the Bluewater Lagoon increased dramatically in last quarter
with about 80,000 more visitors than the same time last year.

•

Collaboration by the Greater Whitsunday Council of Mayors has
established the path for the development of a Regional Deal which would
fund major strategic initiatives across the three councils in partnership
with State and Federal Governments.

Craig Doyle
Chief Executive Officer

This report is for the second quarter ending 31 December 2019 and is presented
to the ordinary meeting of Council on 22 January 2020.

Message from the Chief Executive Officer
A number of significant initiatives were progressed during the second
quarter.
Some key highlights have been:
•

Good progress was made on a number of major capital projects including
the Resources Centre of Excellence, the Camilleri District Park upgrade,
Rotary Lookout, Hospital Bridge Fishing Pier and the Harbor Road/ Ron
Searle drive footpath.

•

Strategic land purchases to advance the Northern Beaches Community
Hub and the Priority Development Area were progressed this quarter along
with negotiations to acquire land for the Finch Hatton-Eungella Mountain
Bike Park.

•

The Mackay Region Economic Development Strategy and the Mackay
Region Events Strategy were adopted by Council.
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Our Key Achievements
OFFICE OF THE MAYOR AND CHIEF EXECUTIVE OFFICER
Craig Doyle, Chief Executive Officer
Executive Office | Legal Services
•
•
•

Significant strategic land purchases to advance the Northern Beaches
Community Hub and the Priority Development Area were progressed this
quarter.
A learning tour of the Qantas pilot training school under construction at the
Toowoomba Airport helped to confirm that the plans for Mackay’s Qantas
Pilot Academy are on track.
The Eungella - Finch Hatton Mountain Bike Park project advanced to the
design stage along with the assessment of opportunities to acquire
necessary land.

COMMUNITY AND CLIENT SERVICES
Bridget Mather, Director Community and Client Services
Community Lifestyle | Corporate Communications | Emergency Management | Health
and Regulatory Services | MECC and Events
• The Library Community Outreach Program was busy during the month of
October with over 2,000 community residents of all ages attending the 39
programs and 12 events delivered by the team.
• Over 40,000 patrons attended events at the MECC during October, with over
35,000 attending events at the Mackay Eisteddfod.
• There was a huge response to the Mackay Through the Lens photo
competition, with approximately 2000 entries received during October.
• A new position, Project Officer - Resilience, funded by the CQ Bushfire
Category C Flexible Funding Grants Program, commenced working on
enhancing community resilience.
• Pest Management Officers continued to work hard responding to wild dog
and pig complaints across the region, assisting land owners with baiting and
trapping. This has helped reduce numbers during this period when wild dogs
and pigs are highly mobile.

Operational Plan Quarterly Report | Second Quarter 2019/2020
• Sacred Ink: Connecting to Culture Exhibition: An Artspace Mackay
photographic exhibition was delivered in partnership with the Mackay and
District Australian South Sea Islander Association (MADASSIA), which
explores how the art of tattooing connects to family, heritage and identity.
• The MECC Engagement team hosted the annual Educator’s Launch,
showcasing all performances, workshops and community engagement
opportunities at the MECC in 2020. There were 70 visitors for the afternoon,
comprising teachers, sponsors and MRC staff.
• More than 90 new Australian citizens were welcomed at the Citizenship
Ceremony at the MECC in November.
• Swayneville State School were recently awarded “Highly Commended” at
the 2019 Resilient Australia Awards.

DEVELOPMENT SERVICES
Aletta Nugent, Director Development Services
Development Assessment | Development Engineering | Economic Development and
Tourism | Strategic Planning | Parks, Environment and Sustainability
• The major amendment to the Mackay Region Planning Scheme to facilitate
Self-contained Recreation Vehicle Grounds was completed. This will
provide opportunities for small-scale self-contained recreation vehicle
grounds to establish in appropriate locations.
• Major flood studies for the Sandy Creek, Funnel Creek and Rocky Dam
Creek catchments were completed. These catchments experienced
significant flooding during Cyclone Debbie. The studies were completed
under Queensland Disaster Resilience Funding arrangements. With the
data collection, analysis and stakeholder engagement, the potential flood
hazards can be better understood to inform future planning and
management.
• The Mackay Region Economic Development Strategy 2020-2025 was
adopted by Council on 27 November. The Strategy provides a framework
and action plan to deliver a coordinated regional approach to economic
development and sustainable economic growth.
• The Mackay Region Events Strategy 2020-2025 was adopted by Council on
27 November. The Strategy identifies a strategic vision for attracting events
and maximising economic benefits from events in the Mackay region.
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• Following a period of review, version 6 of the Facilitating Development Policy
was adopted by Council on 25 November. Version 6 introduces minor
changes, with the most notable being an increase in the maximum value of
infrastructure charges concessions.
• The McEwens Beach Local Coastal Plan was endorsed by Council on 11
December 2019. The Local Coastal Plan provides a strategic and
coordinated approach to the management of the McEwens Beach coastal
zone into the future.
• Christmas in the Gardens was held on Friday, 13 December. It attracted a
huge crowd to the Mackay Regional Botanic Gardens amphitheater where
a variety of acts performed into the night. Food and drink vendors, kids’
activities, stalls and live music were all supplied to the public for free at this
annual event.
• Council was the Parks and Leisure Best Regional/Rural Industry
Contribution Award winner for 2019 for the Re-discovering Platypus Beach
project. This site continues to be popular with locals and visitors to our
region.
• Operational Works applications to the value of $4,490,856 in donated assets
were approved in the quarter. This was slightly down from the quarter 1
figure of $5,274,539 but up from the last quarter in 2018/19 where the value
of donated assets was $3,305,635. This shows a continued trend of
developments moving to construction and growth in development activity.

CAPITAL WORKS
Jim Carless, Director Capital Works
Major Projects | Portfolio Management Office | Field Services | Contract Services |
Design Services
•

Implemented the ‘The System’ for Business Case management.
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• Developed and implemented a ‘traffic light’ system for reporting of capital
works projects. Reporting commenced on a per Directorate basis to internal
clients.
• Commenced development of a Business Plan for CW directorate linking to
the corporate plan on a page previously developed.
• Opening of the Camilleri Street Park development Stages 1 and 2 on the
12th Dec 2019.
• Progressed the civil and road works in the $9M Queens Park
Redevelopment and awarded of the final contract for buildings, landscape
and site wide improvements to Crusade.
• Awarded $7.4M Resource Centre of Excellence contract to local builder
Fergus and strong start to project with structure up and roof partially on
before end of year break.
• Awarded North Mackay Rotary Lookout redevelopment project to local
contractor WHF Group. This project is planned to commence in January
2020.
• Capital works teams are working more closely with planning and client
groups to develop project plans including input into estimates, program and
constructability for shovel ready projects such as waterfront, Northern
Beaches Community Hub, Mirani Precinct Masterplan and biking tracks.
• Design Services have continued on improvements to estimating and
specifications, commenced the Standard Drawings reconciliation and
continue to work on the Estimating tool. Part of that continued work includes
finalising the function requirements needed in a system and engaging with
Information Services on options.
• Awarded the 2019/2020 Resurfacing and Rehabilitation Program to local
company Rock & Road which comprises resurfacing works on various
streets and roads around the Region. Resurfacing includes two types of
treatments, one being asphalt on urban streets and roads, the other spray
resealing on rural roads.
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ENGINEERING AND COMMERCIAL INFRASTRUCTURE
Jason Devitt, Director Engineering and Commercial Infrastructure
Asset Management | Business Services | Civil Operations | Transport and Drainage
Infrastructure Planning | Planning and Sustainability | Water Network | Waste Services
Water Treatment
• Water from the Marian Water Treatment Plant was named Australia's "top
drop" at the 2019 Ixom Best Tasting Tap Water Competition held in Dunkeld,
Victoria.
• Successful meetings of the Water & Waste and Transport & Drainage
Advisory Boards were held in November 2019 with several Business Cases
being endorsed.
• Water & Sewerage Infrastructure Planning, Waste Services and the
Commercial Infrastructure Management Team all achieved Safety Reward
Level 3 (i.e. 48 months LTI free).
• Overall inbound tonnages for the Materials Recovery Facility appear to have
stabilised following the long term decrease since the introduction of the
Container for Change Scheme in November 2018.
• Positive feedback on the ‘Snap and check your recyclables’ Program
continues to be received.
• Not for Profit waste disposal is tracking in line with YTD expectations.
• Implementation of the Assetic Maintenance Management System for roads
and drainage assets is progressing well with "go live" successfully occurring
on 28 October 2019 meeting all expectations. Priority focus is on supporting
and upskilling supervisory and field personnel to enable full utilisation of the
system.
• Replacement of the deck on Chelmans Road Bridge at Eungella was
completed.
• An Asset Management Data Cleansing Project Team was established to
address erroneous and missing data in the Asset Register. Roads Assets'
cleanse was completed as part of the Civil Operations Maintenance
Management System implementation. Footpaths and drainage assets are
now the priority.
• Water Industry Worker (WIW) Pilot Program has reached the half way point
with everyone completing their first two blocks and round one of their Work
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Readiness Assessments with their trainer. Feedback to date has been
positive with some constructive ideas being shared across all councils.
• Mackay hosted the Whitsunday, Isaac, Mackay (WIM) Alliance Team
Meeting on 29 November 2019 which was well attended by representatives
of the three councils, the Local Government Association, Qld Water
Directorate and the State Government with positive regional sharing and
collaboration across several issues including water pricing, water
restrictions, adopted levels of service and capital projects.

ORGANISATIONAL SERVICES
Kylie Lamb, Director Organisational Services
Governance and Safety | People and Culture | Financial Services Procurement and
Plant | Property Services | Shared Services Centre | Information Services
• The rates reminder SMS initiative was, once again, hugely successful and
resulted in an increase in the collection of outstanding monies and a
significant reduction in the number of files being sent for collection.
• The Queensland Audit Office (QAO) signed off on the 2018/19 Financial
Statements.
• Consistently high levels of external customer satisfaction were recorded by
Shared Services during the quarter.
• Information Services Officers have held discussions with Microsoft
regarding a pilot traineeship partnership program, to establish if MRC would
be considered as a regional pilot participant. If successful, this partnership
would be an invaluable opportunity for the ICT industry in the Mackay region.
• Attendance figures at the Bluewater Lagoon have increased dramatically in
the last quarter. YTD there is ~80,000 more visitors to the Bluewater Lagoon
in 2019 than in 2018.
• Mackay Regional Council was awarded the LGMS Risk Excellence Award
for 2019 for its initiative “Strategic ERM Reforms”.
• A major organisational development build creating contemporary job
analysis was endorsed by SLPT.
• An internal Chain of Responsibility Working Group has been formed and are
actively working together to implement a heavy vehicle safety management
system which will complement existing processes. Chain of responsibility
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requires all those involved in the transport chain to be held accountable and
responsible for their actions to mitigate and prevent risk to the public.
• Contractor safety management project has reached a key milestone with
content of the Contractor Safety Management Procedure and Guideline
finalised, impact assessment complete and implementation planning
underway.
• Three-year business plan review and development for 2020-2023
commenced with 26 face to face sessions held during the quarter, engaging
Directors, Program Managers and Coordinators in each Department and
Program. A further 9 sessions are scheduled for early in January. 20202023 Business Plans are scheduled for Director sign off end January,
leading into the development of 12-month Action Plans for each Program,
at which time 2020/2021 Operational Plan items will also be identified.
• The annual Enterprise Risk Management review has been completed this
quarter with outcomes reported in the 2nd Quarter Strategic Risk Report.
This review engages Directors, Program Managers and relevant senior staff
informing an up to date Strategic Risk Register and general profile for MRC.
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Actions Below Target
2019/20
Target

Second Quarter
(% complete)
Target Actual

Action

Evaluation

Responsibility

Commentary

Continue development of
parks, and natural areas in line
with community needs

Review and rationalise
four parks built
infrastructure

4 projects

100%

60%

Parks,
Environment &
Sustainability

Planning has been completed for four park
upgrade projects, including community
consultation. These projects are now in the
detailed design and documentation for
construction phases. Construction is on track to be
completed by June 2020.

Develop or review two Local
Coastal Plans per year

Two Local Coastal
Plans endorsed

2 plans
endorsed

100%

50%

Parks,
Environment &
Sustainability

The McEwens Beach Local Coastal Plan was
endorsed by Council on 11th December 2019.
The St Helens Local Coastal Plan was due to be
endorsed on the same day, however additional
community consultation is now required,
subsequently the plan will not be endorsed this
quarter. This deliverable is expected to be on track
in Q4 pending Council approval.

Respond to client requests in
line with agreed timelines

90% of client requests
are responded to
within agreed timelines

90%

50%

47%

Civil Operations

The Assetic Maintenance Management System
was successfully implemented for roads and
drainage assets on 28 October 2019. The primary
focus is now on supporting and upskilling
supervisory and field personnel to enable full
utilisation of the system. The completed rate of
customer requests is expected to increase once
upskilling of staff has been completed.

Conduct Client Satisfaction
Surveys to assess satisfaction
rating on a bi-monthly basis,
and achieve target satisfaction
rating

Maintain client
satisfaction star rating
at >4, average over
the 12-month period

>4 stars

50%

48%

Civil Operations

The latest survey result is 4 stars however the
average is <4 stars due to the 1st quarter result of
3.75 stars, due to the complexity and customer
expectations of some requests.
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Evaluation

2019/20
Target

Second Quarter
(% complete)
Target Actual

Responsibility

Commentary

Prepare the new Mackay
Region Transport Strategy to
address all modes of transport

Completion of the draft
Mackay Region
Transport Strategy

30/06/2020

70%

40%

Strategic Planning

Consultants have been engaged for the project
which is progressing; it is scheduled for completion
in August 2020.

Implement and track progress
of capital works program each
month

90% delivery of the
capital works against
the original budget allowing for change
control

30/06/2020

50%

37%

Capital Works
Directorate

The late commencement of some major projects is
a contributing factor, and forecasts for the delivery
of many other projects are in the 2nd half of the
financial year. A majority of the variance is
expected to be recovered in Q3 and Q4.

Review the MRC ICT Strategy
2017-2019

Review of the MRC
ICT Strategy 20172019 is completed,
and an updated
Strategy is prepared
and approved by SLPT

31/12/2019

100%

50%

Information
Services

ICT Strategy workshops commenced this quarter
including governance proposition for the ICT
Steering Committee moving forward. It is expected
that the strategy and governance proposition will
be completed by 31 January 2020.

Develop the 2020-2025 People
and Culture Strategy

Strategy approved by
SLPT

30/06/2020

50%

30%

People & Culture

The Manager People & Culture role has been
vacant for an extended period which resulted in
the late commencement of this work. Work to
engage with the CEO, Directors and People and
Culture program is under way. This deliverable is
expected to be on track in Q3.

*rolling measures are used, a missed target can be achieved in a subsequent quarter
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Our Performance - Status of Operational Plan Actions
Community Pride:

Corporate Plan Strategy

Cultural diversity
Support cultural activities
and pursuits which seek to
recognise and celebrate
diverse backgrounds within
our community
Community facilities
Provide community facilities
to improve the liveability of
the region ensuring
equitable focus

On Target

A community that creates a supportive environment for people of all ages, nationalities, cultures and beliefs.

Operational Plan
Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target

Actual

Status

Responsibility

Facilitate events that
increase community
cohesion

Number of community
events held

30/06/2020

50%

50%

Community
Lifestyle

Get Northern
Beaches Community
Hub project 'shovelready'

Project design is
finalised (to concept
level) and 'shovelready'

30/06/2020

50%

50%

Strategic
Planning

Continue feasibility
investigations of a
wave pool/aquatic
facility for Mackay

Feasibility
investigations
completed and agreed
way forward
determined

30/06/2020

50%

50%

Office of the
Mayor & CEO

Undertake
preliminary design
works for Mirani
Heritage Precinct,
including
development of full
scope of works

Project is design
finalised and 'shovelready'

30/06/2020

50%

50%

Office of the
Mayor & CEO

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)
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Corporate Plan Strategy

Engaging young people
in the region
Attract and retain young
people in the region. This
includes leveraging the
tertiary education sector;
improving liveability through
expanding job opportunities
and providing affordable
accommodation;
recreational and sporting
opportunities
Regional and community
events
In partnership with other
stakeholders, support the
development and delivery
of significant regional and
community events that
stimulate the economy, and
promote civic pride and
community enjoyment

Strategic volunteer
program
Provide a strategic
volunteer program
delivering a range of
On Target

Operational Plan
Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target

Actual

Status

Responsibility

Develop a Youth
Charter for the
Mackay Region,
which is adopted by
key internal and
external stakeholders

Mackay Region Youth
Charter is adopted

31/12/2019

50%

50%

Community
Lifestyle

Deliver the suite of
programmed events,
including the Mackay
Festival of Arts in
July, and assist with
community festivals
and civic events

Event key
performance indicators
are met

30/06/2020

50%

50%

MECC &
Events

Deliver the 20192020 Invest Mackay
Conference and
Events Attraction
Program, in
partnership with the
MECC

Number of Invest
Mackay Events and
Conference Attraction
Program applications
approved

30/06/2020

50%

50%

Develop a Corporate
Framework for the
management of
volunteers

Draft Corporate
Framework for the
management of
volunteers approved
by SLPT

30/06/2020

50%

100%

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)

Economic
Development &
Tourism

People &
Culture
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Corporate Plan Strategy

Operational Plan
Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target

Actual

Status

Responsibility

Commentary
(for actions below
target only)

opportunities for residents
to contribute to the
development of their
community through
volunteering

On Target

Below Target

Complete

Report not required this quarter
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Regional Identity:

Develop a strong regional voice to promote and facilitate growth to become a leading community in Northern

Australia.
Recognise that our satellite towns have and cherish their own identities.

Corporate Plan Strategy

Northern Australia
Alliance
Participate as a strategic
and active partner in the
Northern Australia Alliance
ensuring the Mackay
Region maximises these
opportunities to advocate
for, and influence,
government policies for the
benefit of the Region

Working together with
neighbouring councils
Maximise the opportunities
through active participation
in the Whitsunday ROC;
build strategic alliances;
advocate on regional
priorities and collaborate to
capitalise on opportunities
for joint cost savings and
improved service delivery

On Target

Action

Evaluation

Assist Greater
Whitsunday Alliance
(GW3) to participate
as a strategic and
active regional
partner, ensuring the
Mackay Region
maximises
opportunities to
advocate for, and
influence,
government policies
for the benefit of the
region

Number of Mackay
Regional issues that
GW3 advocate on
behalf of the region

Promote
collaborative
ventures by the
Greater Whitsunday
Council of Mayors

Number of active
ventures

Below Target

Complete

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

2 issues
identified

50%

50%

Office of the
Mayor & CEO

6 ventures

50%

50%

Office of the
Mayor & CEO

Report not required this quarter

Commentary
(for actions below
target only)
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Corporate Plan Strategy

Place management of
suburbs and localities
across the region
Implement place
management principles
and an integrated approach
in particular suburbs and
localities to achieve social,
economic, environmental
potential and activate
places through targeted
services, facilities and
events
Prioritise the promotion
of the Mackay Region
Promote the Mackay
Region through the
development of a shared
brand

On Target

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Deliver the 20192020 Activate My
Place (AMP)
Program

Number of projects
completed

2
applications

0%

0%

Economic
Development &
Tourism

Provide funding
support to Mackay
Tourism Ltd for
destination
marketing and
delivery of visitor
information services

Destination marketing
and visitor information
services delivery
actions are completed,
in accordance with the
Mackay Tourism Ltd
Funding Agreement
2017-2020

30/06/2020

50%

50%

Economic
Development &
Tourism

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)
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Community health and wellbeing:

Deliver a safe, healthy and accessible community that offers a diverse range of

services and facilities.

Corporate Plan Strategy

Active and healthy
community
Promote active and healthy
lifestyles by providing
equitable access and
encouraging sporting,
recreational and outdoor
activities throughout the
region
Parks and open spaces
Provide well designed and
maintained parks and open
space networks which cater
for the changing needs of
the community, to promote
outdoor social and
recreational activities

On Target

Action

Evaluation

Implement the Go
Clubs Program, as
per the Mackay Sport
and Recreation
Strategy

Go Clubs Program is
implemented

Maintain parks and
high profile public
open space areas in
line with adopted
service standards
and to protect public
safety

Parks and high-profile
open spaces are
maintained, in
accordance with levels
of services

Customer requests
receive a personal
response, where
capacity allows

Average 4-star
customer satisfaction
rating received per
year

Below Target

Complete

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

30/06/2020

50%

50%

Community
Lifestyle

90%

50%

50%

Parks,
Environment &
Sustainability

80% (4-star
rating)

50%

50%

Parks,
Environment &
Sustainability

Report not required this quarter

Commentary
(for actions below
target only)
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Corporate Plan Strategy

Environmental health
Implement a range of public
information and education
programs and other
measures to prevent,
control and reduce risks to
public health

On Target

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Continue
development of
parks, and natural
areas in line with
community needs

Review and rationalise
four parks built
infrastructure

4 projects

100%

60%

Parks,
Environment &
Sustainability

Plan for the
development of
parks that meet
community needs
and achieve
minimum parks
service levels

Progress a masterplan
through to detailed
design

1 plan taken
forward to
design

50%

50%

Parks,
Environment &
Sustainability

Licence, audit and
inspect businesses
that are required to
hold licenses,
registrations or
approvals under
relevant legislation

Routine compliance
inspections are
completed for all
regulated premises

30/06/2020

50%

50%

Health &
Regulatory
Services

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)
Planning has been
completed for four
park upgrade
projects, including
community
consultation.
These projects are
now in the detailed
design and
documentation for
construction
phases.
Construction is on
track to be
completed by June
2020.
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Corporate Plan Strategy

Disaster preparedness
Build community
preparedness and
responsiveness to
emergencies and natural
disasters

On Target

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Action

Evaluation

Monitor existing
disaster
preparedness
arrangements across
all MRC programs
and identify
opportunities for
improvement

Emergency
management response
is reviewed after all
significant events or if
there is a change in
State policy or
legislation

Within one
month of
triggers
mentioned
in action
item

50%

50%

Emergency
Management

Implement the
community
engagement plan to
imbed disaster
awareness

Community
Engagement Plan
implemented

30/06/2020

50%

50%

Emergency
Management

Actively participate in
public community
engagement
exercises e.g.
Cyclone Saturday,
school presentations,
etc

Community
engagement activities
align with the
Community
Engagement Plan

30/06/2020

25%

25%

Emergency
Management

Below Target

Complete

Report not required this quarter

Status

Responsibility

Commentary
(for actions below
target only)
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Environment: Minimise our environmental impact by adopting best practice; to achieve a well-managed and healthy environment
that provides a balance between built infrastructure and the conservation of our natural and cultural resources.

Corporate Plan Strategy

Sustainability
Promote sustainable
practices and respond to
climate change in council
operations

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Action

Evaluation

Status

Responsibility

Implement the
Environmental
Sustainability
Strategy (2017-2022)

Environmental
Sustainability Strategy
actions for 2019/20 are
completed or initiated

30/06/2020

50%

50%

Parks,
Environment &
Sustainability

Continue
implementation of
energy efficiency
initiatives at MRC
facilities to reduce
energy costs and
improve energy
productivity,
including:

Scheduled energy
efficiency initiatives
are completed on time
and on budget

30/06/2020

50%

50%

Property
Services

Commentary
(for actions below
target only)

• replace existing
lighting with LED
lighting as part of
the scheduled
maintenance
program; and
• replace air
conditioning
systems at
various MRC
buildings and
facilities.

On Target

Below Target

Complete

Report not required this quarter
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Corporate Plan Strategy

Coastal management
Manage the beaches and
coastal areas of the region
in order to improve
resilience against coastal
erosion, increase
biodiversity, improve
amenity and access, and
promote eco-tourism

Recycling and reuse
Increase recycling and
reuse by diverting waste
from landfill and raising
community awareness, in
order to reduce the costs of
providing waste services,
gain the economic
advantages of producing
material for reuse, and
On Target

Action

Evaluation

Develop or review
two Local Coastal
Plans per year

Two Local Coastal
Plans endorsed

Monitor and report
the impacts of the
current change to
markets on MRC’s
recycling service

Reports to council, in
the Engineering and
Commercial
Infrastructure Waste
Services Monthly
Review, on the
performance of the
service

Below Target

Complete

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

2 plans
endorsed

100%

50%

Parks,
Environment &
Sustainability

30/06/2020

50%

50%

Waste Services

Report not required this quarter

Commentary
(for actions below
target only)
The McEwens
Beach Local
Coastal Plan was
endorsed by
council on 11th
December 2019.
The St Helens
Local Coastal Plan
was due to be
endorsed on the
same day, however
additional
community
consultation is now
required,
subsequently the
plan will not be
endorsed this
quarter. This
deliverable is
expected to be on
track in Q4 pending
Council approval.
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Corporate Plan Strategy

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Commentary
(for actions below
target only)

reducing the impact on the
environment

Natural environment
Work in partnership with
the community to protect
and enhance the Mackay
Region’s natural assets and
its biodiversity

On Target

Environmental and
waterway activities
are undertaken with
the active
involvement of local
communities

Below Target

Complete

Twelve community
events are facilitated
per year

12 events

Report not required this quarter

0%

90%

Parks,
Environment &
Sustainability
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Lifelong Learning: Build an informed, involved and digitally connected community that retains and attracts knowledge.
We will work with local universities and educational institutions to improve the percentage of people completing tertiary and vocational
education courses.

Corporate Plan Strategy

Tapping into the
experience of seniors

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Plan and deliver a
Seniors Week Expo

Seniors Week Expo
participation target met

30/09/2019

100%

100%

Community
Lifestyle

Deliver a program of
activities that
encourages
community usage of
Artspace Mackay,
libraries and MRC
halls

A diverse program of
activities is developed
and delivered, with
strong attendance

30/06/2020

50%

50%

Community
Lifestyle

Make the MRC Art
Collection available
online

40% of MRC art
collection is accessible
online

40%

0%

0%

Community
Lifestyle

Curate a culturally
significant local
exhibition at
Artspace Mackay

Exhibition key
performance indicators
are met

30/06/2020

50%

50%

Community
Lifestyle

Commentary
(for actions below
target only)

Utilise the skills and
experience of older
residents to support early
childhood learning and to
transfer sporting skills and
knowledge
Libraries, museums and
art
Enhance lifelong learning
opportunities that improve
literacy and public access
to information and
knowledge, history and art

On Target

Below Target

Complete

Report not required this quarter
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Corporate Plan Strategy

Resource Centre of
Excellence (previously
Mining Centre of
Excellence)
Work with GW3 and
industry to establish a
world-class resource centre
of excellence. This includes
supporting the tertiary
education sector to deliver
new integrated service
delivery models capitalising
on local resources, facilities
and knowledge to enhance
mining and engineering
related courses

On Target

Action

Evaluation

Increase library
membership,
including
membership options

5% net increase in
library membership,
based on the baseline
recorded 31/01/19

Develop a Museum
Strategy

Delivery of the
Resource Centre of
Excellence in
partnership with
Resource Industry
Network (RIN) as per
funding agreement

Below Target

Complete

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

5%
increase

50%

50%

Community
Lifestyle

Adopted Museum
Strategy

30/06/2020

25%

25%

Community
Lifestyle

Resource Centre of
Excellence is delivered

30/06/2020

50%

50%

Economic
Development &
Tourism

Report not required this quarter

Commentary
(for actions below
target only)
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Economy: We will encourage a buoyant, diverse economy that creates opportunities and employment and builds on our strengths
so that we are a key player in the regional, state and global economy.
A key foundation to the Mackay region’s long term prosperity and lifestyle is a strong and resilient economic base, supported by the
resource sector, service industries, agricultural industries, education and tourism.
Recognising that our outlying areas are major contributors to our economy – we will adopt strategies to enhance the lifestyles and
business opportunities in our regional areas which benefit the entire region.

Corporate Plan Strategy

Partnerships for a
diversified economy
Champion the growth of
globally competitive local
industries by working with
industry stakeholders

Action

Evaluation

Implement the
Mackay Region
Economic
Development
Strategy (2020-2025)

Economic
Development Strategy
funded actions for
2019-2020 are
delivered

2019/20
Target
30/06/2020

Second
Quarter
(% complete)
Target Actual
50%

100%

Status

Responsibility

Commentary
(for actions below
target only)

Economic
Development &
Tourism

Support the economic
development and viability of
the Region by
implementing the Mackay
Regional Council Economic
Development Strategy
2015 -2020 (EDS) in
partnership with key
stakeholders including
GW3, Mackay Tourism,
Resource Industry Network,
Mackay Region Chamber
of Commerce, Regional
Development Australia,
Urban Development
Institute of Australia,
On Target

Below Target

Complete

Report not required this quarter
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Second
Quarter
(% complete)
Target Actual

Action

Evaluation

2019/20
Target

Manage and promote
the Facilitating
Development in
Mackay Region
Policy

Number of applications
received

6
applications

50%

50%

Economic
Development &
Tourism

Implement Mackay
Region Mountain
Bike Strategy actions
for which Economic
Development &
Tourism is lead
program

2019-2020 funded
actions are delivered

30/06/2020

50%

50%

Economic
Development &
Tourism

Develop and
implement Mackay
City Centre activation
and business
engagement
activities

City Centre activation
and business
engagement actions
completed

4 actions

50%

50%

Economic
Development &
Tourism

Finalise concept
investigations for
Sarina CBD
Revitalisation

Business case
finalised

30/08/2019

100%

100%

Strategic
Planning

Develop
relationships with key
international trade
related stakeholders
in collaboration with

Number of
international trade
related activities
completed

4 activities

50%

50%

Economic
Development &
Tourism

Corporate Plan Strategy

Status

Responsibility

Commentary
(for actions below
target only)

universities, state and
federal government

Agencies, and other
business and industry
groups

Enhance regional centres
Focus on regional centres
to enhance identity and
local economies

Strong local businesses
with a global reach
Support stakeholder groups
to assist Mackay and
Regional business and
On Target

Below Target

Complete

Report not required this quarter
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Corporate Plan Strategy
industry to become exportready and extend the global
reach of their products and
services
Develop networks that
capitalise on the
government’s trading
relationships and free trade
agreements

On Target

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Commentary
(for actions below
target only)

Trade and
Investment
Queensland (TIQ),
GW3 and Regional
Development
Australia

Below Target

Complete

Report not required this quarter
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Corporate Plan Strategy

Activation of the Mackay
Waterfront
Work in partnership with
the community, government
agencies and other
stakeholders to deliver an
urban waterfront Priority
Development Area (PDA)
Enhance the aesthetic and
recreational aspects of the
Pioneer River system and
Binnington Esplanade

On Target

Action

Prepare the Mackay
Waterfront PDA
Development
Scheme and
continue with
concept designs,
development
facilitation and place
making in the PDA
area

Below Target

Complete

Evaluation

PDA Development
Scheme in force and
being implemented

2019/20
Target
30/06/2020

Report not required this quarter

Second
Quarter
(% complete)
Target Actual
50%

50%

Status

Responsibility

Commentary
(for actions below
target only)

Strategic
Planning
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Corporate Plan Strategy

Facilitate development
Utilising the Planning
Scheme to deliver an
integrated approach to the
facilitation of development
and sustainable growth
Facilitate catalytic land and
infrastructure developments
by attracting investment
through joint ventures and
partnerships with the
private sector, and by
working with State and
Federal governments on
joint initiatives

On Target

Action

Facilitate catalytic
land and
infrastructure
development by

Evaluation

Four advocacy
activities undertaken
for identified
opportunities

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

4 activities

50%

50%

Office of the
Mayor & CEO

2

50%

50%

Strategic
Planning

50%

50%

Strategic
Planning

Commentary
(for actions below
target only)

• attracting
investment
through joint
ventures and
partnerships with
the private sector;
and
• by working with
state and federal
governments on
joint initiatives
Conduct a regular
review of the Mackay
Region Planning
Scheme and policies
and make
appropriate
amendments

Number of planning
scheme amendments
adopted by council
based on reviews

Assist in
implementation and
interpretation of the
Local Government
Infrastructure Plan

Assistance provided

Below Target

Complete

amendments

commenced
per year

30/11/2020

Report not required this quarter
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Corporate Plan Strategy

On Target

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Action

Evaluation

Attend and arrange
meetings with
consultants and
development industry
bodies to ensure
MRC is aware of
emerging issues and
projects

Project/emerging issue
meetings held with
industry stakeholders,
as per schedule

30/06/2020

50%

50%

Development
Assessment

Ensure all actions at
various phases of
operational works
application are
compliant with
legislated timeframes

Actual timeframes
meet key performance
indicator (KPI)
timeframes

30/06/2020

50%

50%

Development
Engineering

Enforce hold points
documented at prestart meetings

100% of hold points
documented at prestart meetings are
enforced

100%
Compliance

50%

50%

Development
Engineering

Below Target

Complete

Report not required this quarter

Status

Responsibility

Commentary
(for actions below
target only)
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Corporate Plan Strategy

Supports local business
Ensure that Mackay
Regional Council’s
procurement activities
support local businesses
where possible

On Target

Action

Deliver an annual
information session
to the Mackay public

Below Target

Complete

Evaluation

Information session
delivered

2019/20
Target
1

Report not required this quarter

Second
Quarter
(% complete)
Target Actual
0%

0%

Status

Responsibility

Commentary
(for actions below
target only)

Procurement &
Plant
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Infrastructure and Transport:

Develop and maintain regional infrastructure that will support a high standard of living.

Council will have robust strategic asset management practices to optimise the planning, delivery and maintenance of public assets.

Corporate Plan Strategy

Better roads
Maintain and improve
council’s sealed and
unsealed network

On Target

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Prepare 20-year
Capital Works
Program (CWP) and
submission for
adoption by council
within corporate
timeframes

Draft CWP prepared
and submitted

21/12/2019

100%

100%

Transport &
Drainage
Infrastructure
Planning

Develop a 3-year
CWP schedule, for
council approval

Rolling 3-year CWP
completed for review
by council for
indicative approval

21/12/2019

100%

100%

Transport &
Drainage
Infrastructure
Planning

Complete asset
defect inspections on
time and in line with
the inspection
schedule

95% of asset defect
inspections are
completed on time

95%

50%

50%

Civil Operations

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)
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Corporate Plan Strategy

Action

Respond to client
requests in line with
agreed timelines

On Target

Below Target

Complete

Evaluation

90% client requests
are responded to
within agreed timelines

2019/20
Target
90%

Report not required this quarter

Second
Quarter
(% complete)
Target Actual
50%

47%

Status

Responsibility

Civil Operations

Commentary
(for actions below
target only)
Assetic
Maintenance
Management
System was
successfully
implemented for
roads and drainage
assets on 28
October 2019. The
primary focus is
now on supporting
and upskilling
supervisory and
field personnel to
enable full
utilisation of the
system. The
completed rate of
customer requests
is expected to
increase once
upskilling of staff
has been
completed and staff
feel confident and
comfortable with
the system.
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Corporate Plan Strategy

Mackay Ring Road
Support the construction of
Mackay’s Ring Road
network

Bowen Basin Service
Link
Support the implementation
of the proposed Bowen
Basin Service Link

On Target

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Action

Evaluation

Conduct Client
Satisfaction Surveys
to assess satisfaction
rating on a bimonthly basis, and
achieve target
satisfaction rating

Maintain client
satisfaction star rating
at >4, average over
the 12-month period

>4 stars

50%

48%

Civil Operations

Advocate for delivery
of Stage 2 of the
Mackay Ring Road
which will connect
the Bruce Highway
north of Mackay to
Harbour Road and
the Mackay Port

Advocacy for State
and Federal
Government Stage 2
Mackay Ring Road
funding is completed

30/06/2020

50%

50%

Office of the
Mayor & CEO

Support Department
of Transport and
Main Roads in the
design and
construction phases
of the Mackay to
Bowen Basin Service
Link

Preliminary design
commenced

30/06/2020

50%

50%

Office of the
Mayor & CEO

Below Target

Complete

Report not required this quarter

Status

Responsibility

Commentary
(for actions below
target only)
The latest survey
result is 4 stars
however the
average is <4 stars
due to the 1st
quarter result of
3.75 stars, due to
the complexity and
customer
expectations of
some requests.
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Corporate Plan Strategy

Drainage Networks
Maintain and improve
council’s drainage networks
by delivering priority
drainage capital works; and
by developing more
efficient delivery
mechanisms

Water and sewerage
networks
Maintain and improve
council’s water and
sewerage networks by
optimising the useful life of
assets and by adopting
more efficient service
delivery mechanisms in
consultation with the
community

On Target

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Implement actions in
the 10-year Flood
and Stormwater
Strategy

Continue preparation
of the strategy to plan
for coastal and inland
flood hazard
adaptation.

30/06/2020

50%

50%

Strategic
Planning

Develop a capital
program to maintain
required services
over the next 10
years at optimal
investment, with
business cases
developed for
projects identified for
the first year

Indicative 2019-2020
water and sewerage
capital works program
supported by the
Water and Waste
Advisory Board and
endorsed by council

31/03/2020

0%

50%

Water &
Sewage
Infrastructure
Planning

Provide safe, reliable
and high-quality
water services to the
community

99% compliance with
Health Guidelines of
Australian Drinking
Water Guidelines

99%
compliance

0%

0%

Water
Treatment

Use planning
optimisation to
devise the capital
program, developed
within the
Governance
Framework, in line
with the MRC budget
schedule

Provide a rolling threeyear capital program
by February each year
and ensure 100% of
projects are delivered
with a robust business
case and prioritised
using the Capital
Prioritisation
Guidelines

100%

0%

25%

Water &
Sewage
Infrastructure
Planning

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)
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Corporate Plan Strategy

Waste services
Maintain and improve
council’s waste facilities
and services by adopting
improved practices and
service delivery
Planning for growth
Plan for the delivery of
public infrastructure and
services to match the
needs of our changing
population

On Target

Action

Evaluation

Maintain the service
levels provided for
reactive maintenance
work

90% of client reported
defects actioned within
the assigned response
times

Work with the
Department of
Natural Resources,
Mines and Energy
and Department of
Environment and
Science to ensure
the meeting of all
regulatory obligations

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

90%

50%

50%

Water Networks

Nil regulatory
enforcement notices

0

0%

0%

Water
Treatment

Optimise the quality
of effluent (treated
sewage) released
into the environment

95% regulatory
compliance with
licence requirements
for treated sewage

95%
compliance

0%

0%

Water
Treatment

Review and publish
the Waste
Management
Strategic Plan
(WMSP)

Draft WMSP
completed for internal
discussion

30/06/2020

0%

0%

Waste Services

Complete identified
and approved
projects under the
Works for
Queensland (W4Q)
2019-2021 funding
program

Completion of
identified projects to
funding level

30/06/2020

60%

60%

Office of the
Mayor & CEO

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)
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Corporate Plan Strategy

Asset management
Ensure that asset
management aligns to the
council’s strategic direction
and that effective asset
management practices are
in place to optimise the use
of council’s assets required
to deliver services to the
community

Action

Evaluation

Update Asset
Management
Development Plan to
include actions
relevant until June
2022

Asset Management
Development Plan is
updated and indorsed
by the Asset
Management Working
Group

31/03/2020

50%

50%

Asset
Management

The corporate
maintenance
management system
is used for the
majority of works
completed for the
following asset
classes:

Maintenance
management reports
are generated from the
corporate system,
demonstrating that
work orders have been
completed

30/06/2020

50%

50%

Asset
Management

Completion of the draft
Mackay Region
Transport Strategy

30/06/2020

70%

40%

Strategic
Planning

•
•
•
•
•
Advocacy for better
public transport
Work closely with the state
government to secure
funding to increase the
frequency and number of
public transport services in
the Mackay Local
Government Area

On Target

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Commentary
(for actions below
target only)

roads;
drainage;
water;
waste water; and
parks

Prepare the new
Mackay Region
Transport Strategy to
address all modes of
transport

Below Target

Complete

Report not required this quarter

Consultants have
been engaged for
the project which is
progressing; it is
scheduled for
completion in
August 2020.
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Organisational Performance:

We are an innovative and responsive council that strives for excellence to achieve for our

customers and the community.
We operate efficiently and effectively to develop strong partnerships with all stakeholders providing value for money services.

Corporate Plan Strategy

Shared Services Centre
Support a Shared Services
Centre as an industryleading service delivery unit
Financial sustainability
and efficiencies
Maintain the financial
sustainability of the council
by implementing rigorous
financial management
practices across all council
programs

On Target

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Action

Evaluation

Deliver consistent
and efficient
customer service that
meets performance
targets

Customer service and
operational key
performance indicators
are met

30/06/2020

50%

50%

Shared Services
Centre

Implement and track
progress of capital
works program each
month

90% delivery of the
capital works against
the original budget allowing for change
control

30/06/2020

50%

37%

Capital Works
Directorate

Deliver and refine the
financial training
package for use by
staff to improve the
accuracy of data

Training package
rolled out to staff and
package is well

30/06/2020

0%

0%

Financial Services

Below Target

Complete

Report not required this quarter

Status

Responsibility

Commentary
(for actions below
target only)

The late
commencement
of some major
projects is a
contributing
factor, and
forecasts for the
delivery of many
other projects are
in the 2nd half of
the financial year.
A majority of the
variance is
expected to be
recovered in Q3
and Q4.
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Corporate Plan Strategy

Safety in the workplace
Practise a ‘safety first’
attitude to ensure the safety
and wellbeing of council
employees, contractors and
volunteers
Our culture
Foster a culture where staff
willingly engage in council’s
values and expected
service delivery outcomes
for our community

On Target

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

inputs into the
financial system

received and
meaningful for users

Prepare draft
financial statements
on or prior to planned
date

Draft statements
should be of sufficient
quality for
management approval,
without any material
errors or adjustments

31/12/2019

100%

100%

Financial Services

Implement the
actions contained in
the 2019-2020
Safety Action Plan

Percentage of actions
completed in
accordance with the
Safety Action Plan

01/06/2020

50%

50%

Governance &
Safety

Implement new
Employee Value
Proposition
framework:

Increased new
employee engagement
and satisfaction

30/06/2020

0%

0%

People & Culture

Commentary
(for actions below
target only)

• new marketing
aspects of public
recruitment
activities;
• revised new
starter packs;
• tailored
inductions to job
families; and

Below Target

Complete

Report not required this quarter
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Corporate Plan Strategy

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Commentary
(for actions below
target only)

• new employee
effectiveness
survey regime
Community engagement
Ensure that council officers
and elected members have
the tools and skills to
effectively communicate
with our customers to
enable a positive
interaction with council
Smarter technologies
Optimise the use of
information and
communication
technologies (ICT) and
other innovations to
improve service delivery
and operate more efficiently

On Target

Deliver International
Association of Public
Participation (IAP2)
community
engagement training
to key members of
the Management
Team

Training is provided

01/10/2019

0%

0%

Corporate
Communications
& Marketing

Review the MRC ICT
Strategy 2017-2019

Review of the MRC
ICT Strategy 20172019 is completed,
and an updated
Strategy is prepared
and approved by SLPT

31/12/2019

100%

50%

Information
Services

Prepare, deliver, and
evaluate tenders for
the Human Resource
Information System
(HRIS) 2021 Project

Vendor for HRIS 2021
Project is approved by
SLPT

30/06/2020

25%

25%

People & Culture

Below Target

Complete

Report not required this quarter

ICT Strategy
workshops
commenced this
quarter including
governance
proposition for
the ICT Steering
Committee
moving forward. It
is expected that
the strategy and
governance
proposition will be
completed 31
January 2020.
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Corporate Plan Strategy

Our people
Implement industry-leading
people management
practices including
recruitment, training and
development, performance
management, and
workforce planning

Governance and
performance

On Target

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Develop the 20202025 People and
Culture Strategy

Strategy approved by
SLPT

30/06/2020

50%

30%

People & Culture

Implement a whole of
business training
needs analysis
(TNA) system
inclusive of cost
analysis at strategic
and operational
levels

Whole of business
TNA system
implemented

30/06/2020

25%

25%

People & Culture

Implement the White
Ribbon accreditation
plan

Accreditation achieved

31/03/2020

50%

100%

People & Culture

Deliver an internal
audit program
targeting areas of

Audits completed in
accordance with the

30/06/2020

40%

40%

Governance &
Safety

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)
The Manager
People & Culture
role has been
vacant for an
extended period
which resulted in
the late
commencement
of this work.
Work to engage
with the CEO,
Directors and
People and
Culture program
is under way.
This deliverable
is expected to be
on track for Q3.
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2019/20
Target

Corporate Plan Strategy

Action

Ensure that council
complies with all of its
statutory obligations,
minimises its exposure to
litigation, manages its risk,
undertakes targeted
internal audits, and meets
community expectations of
transparency and
performance reporting

highest risk and
greatest potential for
business
improvement gains

approved Internal
Audit Plan

Improve fraud control
through the
development and
implementation of
the Fraud Corruption
and Prevention
Action Plan

Percentage of actions
completed in
accordance with the
Fraud and Corruption
Prevention Action Plan

100%

50%

50%

Governance &
Safety

Complete quarterly
risk reports

Prepare and submit
quarterly strategic risk
reports to SLPT and
the Audit Committee

30/06/2020

50%

50%

Governance &
Safety

Facilitate the annual
review of Business
Plans

Business Plans
organisation wide are
complete and
endorsed by SLPT

31/12/2019

100%

100%

Governance &
Safety

Annual review of
Corporate Register
of Strategies

Register reviewed and
alignment with
Business Plans/Action
Plans complete

30/10/2019

50%

100%

Governance &
Safety

Annual report on
council strategies
(method of
implementation, key
outcomes of the
strategy)

Council strategy report
complete & endorsed
by SLPT

30/11/2019

50%

100%

Governance &
Safety

On Target

Below Target

Complete

Evaluation

Second
Quarter
(% complete)
Target Actual

Report not required this quarter

Status

Responsibility

Commentary
(for actions below
target only)
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Corporate Plan Strategy

Promote council's
services

On Target

Action

Evaluation

2019/20
Target

Second
Quarter
(% complete)
Target Actual

Status

Responsibility

Continue
development of tools
that support the
strategy layer of the
Corporate
Performance,
Planning and
Reporting framework

Tools developed and
implemented

31/12/2019

100%

100%

Governance &
Safety

Finalise the draft of
the Plant and Fleet
Asset Management
Plan for Operational
Management

Plant and Fleet Asset
Management Plan
Finalised

30/06/2020

50%

50%

Procurement &
Plant

Provide efficient and
cost-effective legal
services to all MRC
departments and
functions

Proportion of legal
services provided inhouse in 2019-2020 is
greater than 20182019

>%

50%

50%

Office of the
Mayor & CEO

Provide legal training
and education
programs in-house to
increase the capacity
of MRC officers to
understand and
coordinate legal
matters

At least four in-house
legal training sessions
each year

4

50%

50%

Office of the
Mayor & CEO

Deliver the MRC
Mackay Show stand
in June 2020 and
local promotion in
May 2020

Two marketing
campaigns are
delivered

30/06/2020

0%

0%

Corporate
Communications
& Marketing

Below Target

Complete

Report not required this quarter

Commentary
(for actions below
target only)
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Corporate Plan Strategy
Raise community
awareness about council’s
services and initiatives

On Target

Action

Evaluation

Undertake a
quarterly review of
digital media
operations and
continue to
investigate effective
monitoring platforms

Visits to MRC’s digital
media platforms are
maintained

Below Target

Complete

2019/20
Target
30/06/2020

Report not required this quarter

Second
Quarter
(% complete)
Target Actual
50%

50%

Status

Responsibility

Commentary
(for actions below
target only)

Corporate
Communications
& Marketing
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