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A message from the
mayor
This Corporate Plan 2021-2026 builds on the solid
foundation of our previous plan.
We’ve reviewed and amended the 2016-2021 plan to
maintain the good work of this council as it strives to
achieve goals in line with eight key themes.
This new document will guide us in the coming years as we
also set about undertaking a full and more comprehensive
review of our Corporate Plan.
The Corporate Plan is an extremely important document that underpins
local government management. It ensures elected members, management
and staff are all singing from the same song sheet.
It also sets out clearly for our community what our goals and priorities are
as we strive to be a modern and innovative local government delivering for
residents and visitors.
As a fifth generation local and in my second term since returning to the
mayoralty in 2016, I am extremely proud of our council and the region we
call home.
Council’s elected members and staff also have enormous pride in our
region and always strive to ensure we remain progressive and prosperous.
The decision-making framework this Corporate Plan delivers ensures our region
will remain one we can be proud of. Our residents will continue to love living
here, and we’ll also entice newcomers who wish to call our region home.
Mayor Greg Williamson
Mackay Regional Council
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Mackay regional councillors

Left to right: Cr Justin Englert, Cr Laurence Bonaventura, Cr Alison Jones, Cr Belinda Hassen,
Cr Pauline Townsend, Mayor Greg Williamson, Cr Fran Mann, Deputy Mayor Karen May, Cr Michelle Green,
Cr Russell Seymour, Cr Martin Bella.

Our five core values
At Mackay Regional Council, we are committed to working as one team to achieve
results for our clients and the community. We have five core values that we stand by in
delivering efficient and effective outcomes for our community.

Accountability
Client Satisfaction
Employee Health and Safety
Teamwork
Respect
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Our vision for 2026
Pride in our community
We have a caring, supportive and vibrant community that recognises our
diversity, is adaptive to change, and captures emerging opportunities.

A strong regional identity
Showcase our natural and built assets and develop a united regional voice on
why we love to live here.

An active and healthy community that is resilient
Enjoy and take advantage of our lifestyle and ensure our community is
prepared for natural disasters and continues to build its resilience from the
lessons provided by the coronavirus pandemic.

Build an informed, involved and connected
community
We have easy, affordable access to a range of educational and lifelong
learning opportunities supporting individuals reach their full potential.
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Manage and deliver infrastructure that enhances our region
We plan, advocate for and deliver infrastructure that supports a high standard of living.

The natural environment is highly valued
An innovative organisation
That continually strives for excellence and is responsive to our community.

A diverse and buoyant economy
Through attracting investment, championing employment growth and developing partnerships to
capitalise on economic opportunities.

Support local business
The incentive to pursue projects and strengthen our commitment to buy local.

Our region is a major contributor to the development of
Northern Australia
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Our Corporate Plan process
The Corporate Plan 2021 - 2026 sets out council’s strategic direction for
delivering a sustainable, vibrant future for the region.
The Plan outlines the vision, goals, outcomes and strategic actions for council as an
organisation, guiding councillors and staff to make informed decisions. The Plan helps
us monitor performance, stay on track, and meet legislative requirements of the Local
Government Act 2009.
Council has made minor changes to the previous Corporate Plan and altered the term
to 2021-2026. The strategic actions and outcomes identified in the Corporate Plan
form the basis of our annual Operational and Financial Plans.

> Partnerships are critical to our success
Much of what we achieve is largely due to strong partnerships. We will advocate
on behalf of the community and collaborate with stakeholders, all levels of
government, local business and community groups.

> Monitoring our Plan’s success
To assist us in delivering on this Plan, we have an integrated performance
reporting framework where the Corporate Plan is linked to the annual
Operational Plan and our outcomes are formally reported on a yearly basis
through our Annual Report.
We will report quarterly on the Operational Plan.
A copy of the Annual Report is made available in local libraries and on
council’s website - mackay.qld.gov.ua/annual report
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Our priorities
The eight key themes identified will position us to have a healthy, connected and
sustainable community that creates jobs and growth opportunities.
Our region is very much open for business with a buy local focus and a proactive
approach to welcoming new, innovative and creative developments. Delivering
quality infrastructure and services is paramount to supporting a high standard
of living.
We always strive for excellence which is achieved with engaged and transparent
organisational performance, supported by robust decision- making, quality
leadership and being responsive.

Our key
themes

Community pride
Regional identity
Community health
and wellbeing
Environment
Lifelong learning
Economy
Infrastructure and
transport
Organisational
performance
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Community pride
A community that creates a supportive environment for people of all
social, cultural and linguistic backgrounds.

Cultural diversity
Support cultural activities and pursuits which seek to recognise and celebrate
diverse backgrounds within our community.

Community facilities
Provide community facilities to improve the liveability of the region and to
promote community connection.

Strategic volunteer program
Provide a strategic volunteer program delivering a range of opportunities for
residents to contribute to the development of their community through
volunteering.

Regional and community events
In partnership with other stakeholders, support the development and delivery
of significant regional and community events that stimulate the economy,
and promote civic pride and community enjoyment.

Engaging young people in the region
Attract and retain young people in the region. This includes leveraging the
tertiary education sector, improving liveability through expanding job
opportunities and providing affordable accommodation, recreation,
entertainment and sporting opportunities.

Not for profit organisations
We will actively support and develop not for profit organisations across the
region that support a great quality of life and wellbeing for our community.

KPI
Community surveys show that residents have a high level of satisfaction
with the community services and facilities provided by council.
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Regional identity
Develop a strong regional voice to promote and facilitate growth to
become a leading community in Northern Australia. Recognise that our
satellite towns have and cherish their own identities.

Northern Australia Alliance
Participate as a strategic and active partner in the Northern Australia Alliance
ensuring the Mackay region maximises these opportunities to advocate for,
and influence, government policies for the benefit of the region.

Working together with neighbouring councils
Maximise the opportunities through active participation in the Greater
Whitsunday Council of Mayors , build strategic alliances, advocate on regional
priorities and collaborate to capitalise on opportunities for joint cost savings
and improved service delivery.

Place management of suburbs and localities
across the region
Implement place management principles and an integrated approach in
particular suburbs and localities to achieve social, economic, environmental
potential and activate places through targeted services, facilities and events.

Prioritise the promotion of the Mackay Region
Promote the Mackay region through the development of a shared brand.

KPIs
Strong and active regional representative organisations that are supported
by council.
Continued resourcing and investment in the services and development of
satellite towns.
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Community
health and wellbeing
Deliver a safe, healthy and accessible community that offers
a diverse range of services and facilities.

Active and healthy community
Promote active and healthy lifestyles by providing equitable access and
encouraging sporting, recreational and outdoor activities throughout the
region.

Parks and open spaces
Provide well-designed and maintained parks and open space networks which
cater for the changing needs of all members of the community, to promote
participation in outdoor social and recreational activities.

Environmental health
Implement a range of public information and education programs and other
measures to prevent, control and reduce risks to public health.

Disaster preparedness
Build community preparedness and responsiveness to emergencies and
natural disasters.

KPIs
Community surveys show that residents have a high level of satisfaction
with the community health and wellbeing services provided by council.
Effective emergency management arrangements in place that have
demonstrated a track record of successfully preparing for and
responding to emergencies.
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Environment
Minimise our environmental impact by adopting best practice to
achieve a well managed and healthy environment that provides a
balance between built infrastructure and the conservation of our
natural and cultural resources.

Sustainability
Promote sustainable practices and respond to climate change in council
operations.

Coastal Management
Manage the beaches and coastal areas of the region in order to improve
resilience against coastal erosion, increase biodiversity, improve amenity and
access, and promote eco-tourism.

Recycling and reuse
Increase recycling and reuse by diverting waste from landfill and raising
community awareness, in order to reduce the costs of providing waste
services, gain the economic advantages of producing material for reuse, and
reducing the impact on the environment.

Natural environment
Work in partnership with the community to protect and enhance the Mackay
region’s natural assets and its biodiversity.

KPI
Effective implementation of council’s sustainability initiatives .
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Lifelong learning
Build an informed, involved and digitally connected community that
retains and attracts knowledge.

Tapping into the experience of seniors
Utilise the skills and experience of older residents to support early childhood
learning and to transfer sporting skills and knowledge.

Libraries, museums and art
Enhance lifelong learning opportunities that improve literacy and public
access to information and knowledge, history and art.

Northern Beaches Community Hub and
Mirani Community Precinct
Progress the development of the Northern Beaches Community Hub and the
Mirani Community Precinct.

Cultural heritage
We recognise, value, protect and promote, the rich cultural heritage, history
and stories of our region.

KPIs
Community surveys show that residents have a high level of satisfaction
with services provided by council’s cultural facilities and programming.
Progress made in the establishment of major community infrastructure
including the Northern Beaches Community Hub.
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Economy
We will encourage a buoyant, diverse economy that creates
opportunities and employment and builds on our strengths so that
we are a key player in the regional, state and global economy. A key
foundation to the Mackay region’s long term prosperity and lifestyle is
a strong and resilient economic base, supported by the resource sector,
service industries, agricultural industries, education and tourism.
Recognising that our outlying areas are major contributors to our
economy – we will adopt strategies to enhance the lifestyles and business
opportunities in our regional areas which benefit the entire region.

Partnerships for a diversified economy that
embraces all industry and jobs of the future
Champion the growth of globally competitive local industries by working with
industry stakeholders. Support the economic development and viability of the
region by implementing council’s long-term economic development plans
in partnership with key stakeholders, including Greater Whitsunday Alliance
(GW3), Mackay Tourism, Resource Industry Network, Mackay Region Chamber
of Commerce, Regional Development Australia, Urban Development Institute
of Australia, universities, State and Federal government agencies, and other
business and industry groups.

Strong local businesses with a global reach
Support stakeholder groups to assist Mackay and regional business and
industry to become export-ready and extend the global reach of their products
and services. Develop networks that capitalise on the government’s trading
relationships and free trade agreements.
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Enhance regional centres
Focus on regional centres to enhance identity and local economies.

Activation of the Mackay Waterfront
Work in partnership with the community, government agencies and other stakeholders to further
the objectives of the Mackay Waterfront project. Enhance the aesthetic and recreational aspects
of the Pioneer River system and Binnington Esplanade.

Facilitate development
Utilising the Planning Scheme to deliver an integrated approach to the facilitation of
development and sustainable growth. Facilitate catalytic land and infrastructure developments
by attracting investment through joint ventures and partnerships with the private sector, and by
working with State and Federal governments on joint initiatives.

Support local business
Ensure that council’s procurement activities support local businesses where possible.

Mountain biking
Progress the Pioneer Valley Mountain Bike Trail to optimise economic, social and environmental
opportunities for the region.

Tourism
We support initiatives that build on and enhance our unique tourism experiences and opportunities.

KPI
Economic indicators for the Mackay region show a strong, vibrant and sustainable economy.
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Infrastructure and
transport
The development and maintenance of our infrastructure is based on best
practice and supports a high standard of living for the local community.
Council will have robust strategic asset management practices to
optimise the planning, delivery and maintenance of public assets.

Mackay Ring Road
Support each stage of the construction of Mackay’s Ring Road network.

Bowen Basin Service Link
Support the implementation of the proposed Bowen Basin Service Link.

Infrastructure assets
Maintain and improve councils, sealed and unsealed road network, drainage
network, water and sewerage networks, and waste facilities by adopting more
efficient service delivery mechanisms, prioritisation and improved practices in
consultation with the community.

Planning for growth
Plan for the delivery of public infrastructure and services to match the needs
of our changing population.
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Asset management
Ensure that asset management aligns to the council’s strategic direction and that effective asset
management practices are in place to optimise the use of council’s assets required to deliver
services to the community.

Advocacy for better public transport
Work closely with the State Government to secure funding to increase the frequency and number
of public transport services in the Mackay Local Government Area.

KPI
Community surveys show that residents have a high level of satisfaction with council’s
transport, drainage, water, waste and sewerage services.
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Organisational
performance
We are an innovative and responsive council that strives for excellence to
achieve for our customers and the community. We operate efficiently and
effectively to develop strong partnerships with all stakeholders providing
value for money services.

Financial sustainability and efficiencies
Maintain the financial sustainability of the council by implementing rigorous
financial management practices across all council programs.

Safety in the workplace
Practise a “safety first” attitude to ensure the safety and wellbeing of council
employees, contractors and volunteers.

Our culture
Foster a culture where staff willingly engage in council’s values and expected
service delivery outcomes for our community.

Community engagement
Ensure that council officers and elected members have the tools and skills to
effectively communicate with our customers to enable a positive interaction
with council.

Promote council’s services
Raise community awareness about council’s services and initiatives.
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Smarter technologies
Optimise the use of information and communication technologies (ICT) and other innovations
to improve service delivery and operate more efficiently.

Our people
Implement industry-leading people management practices, including recruitment, training and
development, performance management and workforce planning.

Governance and performance
Ensure that council complies with all of its statutory obligations, minimises its exposure
to litigation, manages its risk, undertakes targeted internal audits, and meets community
expectations of transparency and performance reporting.

KPIs
Council is in a strong and sustainable financial position enabling it to continue to provide
services into the future.
Surveys of council staff show a high level of satisfaction with council as an employer and
report favourably on its organisational culture.
Council achieves all of its safety targets.
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Business units
In accordance with the Local Government Regulation 2012 Section 166
c(i) and (ii), council’s Corporate Plan is required to contain the following
information in relation to its commercial business units:
- an outline of the objectives of the commercial business unit; and
- an outline of the nature and extent of the significant business activity
the commercial business unit will conduct.

Mackay Waste Services
Mackay Waste Services is a commercial business unit, responsible for the
provision of waste management services to clients throughout the region.
Services include collection and disposal services to residential and commercial
clients and resource recovery.
The business manages one active landfill site and 18 inactive (legacy) landfill
sites which includes the rehabilitation of these closed landfill sites. The business
operates and manages one waste management centre, 10 rural transfer
stations, one material recovery facility, one resource recovery facility and two
green waste facilities.
Mackay Waste Services through contractors collect 51,256 waste bins weekly
and 51,257 recycling bins a fortnight.
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Mackay Water Services
Mackay Water Services is committed to providing safe drinking water and sewerage collection,
treatment, reuse and disposal, in an efficient and commercially responsible manner.
It supplies water to more than 41,750 residential connections and 3496 commercial and
industrial connections and provides sewage collection and treatment services to 36,807 residential
collections and 2171 commercial and industrial connections for a total of 95,525 clients.
The operation of the water business includes the management of two water treatment plants,
11 smaller water treatment facilities, four sewage treatment plants and 227 pump stations
(comprising 36 water pump stations, two raw water pump stations and 189 sewage pump
stations). It looks after over 1,229km of water mains, over 967km of sewer mains and 17,180
wastewater manholes, in accordance with health, environmental and other legislative and
regulatory obligations.
Additionally, Mackay Water Services has one raw water dam, 28 boreholes, five recycled water
storages and 35 service reservoirs in the water distribution network.
The business unit’s goal over the next five years is to be widely acknowledged by the city,
customers, stakeholders and Regulators as providing cost-effective, sustainable services and
recognised for its commercial performance and innovation.
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Phone 1300 MACKAY (622 529)
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mackay.qld.gov.au

