


SUMMARY

• $420M total expenditure
• Rate increases below inflation
• $128M for capital projects
• Manages impact of current economy
• Minor surplus













OPERATING REVENUE 2023-2024

Rates and charges
82%

Fees and charges
7%

Rental income
1%

Sales - contracts & 
recoverable works

3%

Operating grants, 
subsidies

3%
Interest earned

2%

Other operating 
revenue

2%

Where does the money come from?
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FINANCIAL POSITION 2023-2024

• Debt Balance $60M
• Cash Balance $142M



FOCUS 2023-2024

• Rehabilitate ageing infrastructure 
• Continue rate concessions 
• Continue early payment discounts
• Economic Development
• Liveability Projects
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