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The Operational Plan 2023-2024 outlines how we will progress 

implementation of our Corporate Plan 2022-2027 during the 

financial year. 

Our Corporate Plan 2022-2027 sets our strategic direction over 

the five-year period with five pillars (shown in Figure 1), supported 

by a range of strategies. 

The Operational Plan details programs, projects and services that 

we will delivery in 2023-2024 to achieve our vision. Each action 

has a lead council program and an evaluation measure that we 

will use to monitor and report on our performance. 

Preparation of an operational plan is required under s. 174(1) 

Local Government Regulation 2012. An annual operational plan 

for a local government must be consistent with its annual budget, 

include an annual performance plan for each commercial 

business unit, state how the local government will progress 

implementation of the five-year corporate plan during the period 

of the annual operational plan. 

Our Operational Plan 2023-2024 is consistent with our Budget 

2023-2024 which allocates funding for projects, programs and 

services that will be delivered during the financial year. 

Figure 1: Mackay Regional Council Corporate Plan 2022-2027 Pillars 
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FROM THE CEO 

 

SHARED KEY PERFORMANCE INDICATORSMESSAGE 

I am pleased to share the Second Quarter Operational Plan Report for 2023-2024.  

This report summarises the progress of initiatives to date and highlights the key achievements as they align with the Corporate 

Plan 2022-2027 pillars. This report is the first under the new structure from the Opportunity for Change Realignment. I wish to 

acknowledge the efforts of staff who have collectively supported the implementation of this realignment. 

This report provides an overview of MRC's progress in achieving identified goals and key performance indicators.   Supporting 

commentary is provided when the report lists ongoing actions in the second quarter.  

For the most part, we continue to work favourably toward achieving our five-year corporate objectives through the positive 

progress made against the goals and KPIs of this Operational Plan. 

 

Scott Owen 

Chief Executive Officer 
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• Finch Hatton MTB brand was officially launched on November 13 

at Finch Hatton RSL with about 80 stakeholders, members of the 

public and invited guests in attendance. The brand was developed 

by award-winning destination and marketing specialists 

Destination Marketing Store (DMS) and Swell Design Group. 

 

• Collaboration between Water Network and Water Treatment 

Teams resolved water quality issues at Midge Point quickly during 

October 2023.  The water discolouration was due to firefighting 

activities in the area.  Ongoing flushing and testing activities by 

the teams restored the water to Australian Drinking Water 

Guidelines within a couple of days with communications 

provided to Midge Point residents throughout.  A tanker also 

provided drinking water for residents during the incident. 

 

• Waste Services was selected as a finalist for the 2023 Waste 

Innovation and Recycling Awards (WIRA) for the category of 

"Community Engagement Success of the Year".  The nomination 

was for the "What Goes Where" poster for the purpose of waste 

education which also caters for lower literacy levels by the 

utilisation of a pictorial poster. 

 

• Council adopted the Mackay Coast Our Future Coastal Hazard 

Adaptation Study in December. The study establishes a 

framework for managing and protecting the Mackay region's 

coastline from coastal hazards now and into the future. 

CEO HIGHLIGHTS 
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• Following a review and stakeholder consultation, council adopted 

an amended Facilitating Development in the Mackay Region Policy 

on December 13. As part of the annual review, a number of minor 

amendments were made to ensure the organisation continues to 

facilitate targeted economic development and growth outcomes, 

in alignment with council’s strategic priorities and planning 

objectives. Since the adoption of the first version of the Policy, a 

total of 75 applications have been approved (as of November 22, 

2023). The approved applications have a combined construction 

value of over $538 million which is modelled to generate over 

$1.265 billion economic output and 2440 construction jobs. 
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• Video on introduction to First Nations culture and protocol created 

for staff induction. 

• The Enterprise Risk Management Framework was finalised during the 

quarter culminating in council adopting the associated Policy in 

December. This underpins the management of risk by the 

organisation and now forms part of business as usual for all 

departments. 

• Development assessment timeframes continue to be competitive 

across the state with assessment timeframes continuing to shorten 

due to improvements made by the Development Planning and 

Engineering program. 

• The first stage of the Opportunity for Change, the organisational 

realignment, was successfully completed in two parts during the 

quarter, with full implementation achieved by end of 

November.  This was the result of strong collaboration across 

multiple programs. 

• A total of over $2M of unpaid infrastructure charges have been 

collected as part of the recovery of outstanding debts. Efforts will be 

made into the financial year to collect further outstanding charges. 

 

 

• Council's Urban Greening Strategy reached an important milestone 

with the planting of the first trees along Eimeo and Blacks Beach 

Road in December.  One of the primary goals of council’s Mackay 

Urban Greening Strategy is ensure that more trees are planted than 

removed each year, and increase the tree canopy coverage over 

pathways, parks and open spaces. 

 

• The liveability census results were published in December.  The 

liveability census provides insight to the Mackay community's values 

including elements of the natural environment, condition of public 

open space and sense of neighbourhood safety, to name a few. The 

region's top performers, compared to the national benchmark, 

include the range of housing prices, ease of driving and parking, and 

quality of buildings. 
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Council is committed to improving the lifestyle of Mackay region residents by delivering infrastructure, services, travel options and accessibility improvements.  We 

will advocate for greater access to public transport and increase the number of walkable and cyclable neighbourhoods, creating an inclusive region for people of all 

ages, abilities and backgrounds.  
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We are a community-focussed, values-led council, underpinned by robust decision making, strategic leadership and being responsive to the needs of the community. 
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