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OVERVIEW
This report is for the Office of the Mayor and CEO for March 2018.
•

Our safety performance this year is much worse than in the previous year with 10 lost
time injuries to-date. While this is unacceptable the type of injuries that have occurred
have been generally relatively minor in nature. We have an internal workshop planned
for mid-March to discuss key initiatives focused on data concern areas so we can map
out a more detailed strategy.

•

We continue to proceed with detailed design for Midge Point and Lamberts beach repairs
as a result of TC Debbie. We continue to await feedback from the State on potential
additional funding sources over and above that approved through NDRRA. We expect
an answer by end of March.

•

Interviews for the new Director Capital Works are now complete with focus now on
finalising preferred candidate. A working group is meeting monthly to discuss the
transition to the new Directorate and structure changes that will be required.

•

Work on the Priority Development area project is progressing well with two distinct focus
areas. One being the planning and declaration process and the other commencement
of high level concept design works.

•

The tender has now been awarded for the new Wheeled Sports Plaza in Northern
Suburbs with The Sugar Bowl now the approved name of the precinct.

•

Works on the new large drain associated with the Mackay Regional Sports Precinct at
Ooralea has commenced with additional works on the pool area also commenced to
plan. Some time was lost in February due to wet weather however project remains on
track.

*

Budget preparations for 2018/19 are well advanced which include new business plans
for each department being developed. We are on track to continue briefings with
councillors in next 1-2 months on how the budget is shaping up.
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SAFETY
1.1.

Overview

Twenty-six incidents were reported during February involving staff, contractors and
members of the public. One lost time injury was recorded.

1.2.

Lead Indicators

This graph shows the total number of safety-related incidents and injuries recorded
across all of MRC.
Seven injuries to MRC workers were reported in February:
•
•
•
•
•
•
•

A worker was undoing a screw when the screwdriver slipped, resulting in a cut hand.
A worker suffered a reaction to chemical sealant causing skin irritation on arm.
A worker was standing in the back of a truck, transferring equipment, when they hit
their head on part of the truck.
A worker suffered heat stress while whipper-snipping.
A worker was rolling a trolley jack in place and felt pain in their knee (lost time injury).
A worker felt a pain in their back when exiting a vehicle.
After pruning spider lily plants, a worker suffered an eye irritation.

Each incident is investigated and appropriate corrective measures implemented, to
reduce future risks.
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Lost Time injuries and Days Lost

2013-14

Department
LTI

2014-15

Days
Lost

LTI

Community & Client
Services

5

155

Organisational Services

1

4

Development Services

7

201

4

Engineering &
Commercial Infrastructure

8

70

21

430

Mackay Regional
Council

1

Days
Lost

11

2015-16

LTI

2016-17

Days
Lost

2017-18

LTI

Days
Lost

LTI

Days
Lost

3

6

1

1

2

25

2

4

1

4

164

3

29

3

55

1

11

14

304

5

158

1

13

6

83

19

479

11

195

7

74

10

120

For the 2017-18 year to date there has been ten lost time injuries, with a total of 120 days
lost.
•
•
•

In August, a worker suffered a severe allergic reaction to a spider bite; losing eight days
from work.
In August, a worker lacerated and fractured his thumb; losing 12 days in August and 8
days in September.
In August, a worker injured his knee while stepping out of a work truck. Four days were
lost in September; 11 further days were lost in October.
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•
•
•
•
•
•
•

In September, a worker injured his ankle when he slipped on the edge of a curb. Six
days were lost in October. A further 21 days have been lost in November as he
recovered.
In October, 12 days were lost when a worker suffered a deep puncture wound. He was
removing worn scarifier tips from a grader tine when a piece of steel was dislodged and
entered his leg. A further 5 days were lost in early November as he recovered.
In November, 2 days were lost when a worker received a cut to the eye when the safety
glasses he was putting on snapped across the bridge
In November, a worker injured his knee when stepping up into a truck, losing 12 work
days in December as he recovered.
In December, a worker tripped over a bar, falling and fracturing wrist, losing one day
from work.
In January, worker struck the top of their foot with a wacker packer, losing 2 days.
In February, a worker injured their knee while rolling a trolley jack and required surgery;
losing 11 days. Further days will be lost in March as they recover.

Injury Frequency Rates 12 month rolling average
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Lost Time Injury Frequency Rate Comparison

Legend
This year

All Group E
Councils

MRC
Last year

This year
Last year

This data is provided by MRC’s workers compensation insurer LGW, and depicts the
cumulative LTI frequency rate over the course of the current financial year, compared to
comparable councils (Group E councils).
Our LTI frequency rate is below the All Group E Councils rate. Where applicable, this data
includes ‘journey claims’ i.e. injuries sustained while travelling to and from work, as these
are included in the LGW data.
Duration Rates 12 months rolling average

This graph shows the average severity of injuries calculated on 12-month rolling average.
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Workers Compensation Claims Costs

Reduced workers' compensations costs are an indicator of improved safety outcomes and
will result in lower insurance premiums over time.
Hazard Inspection Checklists

The only inspections that remain outstanding at the end of the month were four due to be completed
in February which were missed due to weather conditions; these will be completed in March.
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Monthly Action Plans

Monthly Action Plans (MAP) are planned safety-related actions allocated to work groups
over a 12-month schedule and are developed in response to identified risks.
Glossary
Group E
Incident
Lost Time Injury (LTI)
Lost time incident
frequency rate (LTIFR)

Duration rate
Reportable Injuries (RI)

Councils with wages greater than $50 million
Any unplanned event resulting in, or having a potential for injury or ill
health.
Incidents that resulted in a fatality, permanent disability or time lost from
work of one day / part of a day or more
The number of lost-time injuries per million hours worked.
Calculated as follows:
No of LTI x 1,000,000
total hours worked during period
Days Lost
# of LTIs
Incidents that result in a Lost Time Injury (LTI), Suitable Duties Injury (SDI)
and Medical Treatment Injury (MTI)
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KEY INITIATIVES
This section provides a summary of key initiatives linked directly to the Office of the Mayor and
CEO for 2018/19. Many of these initiatives utilise staff and resources from key areas of the
business however are not necessarily reported through Standing Committee reports.
2.1.

Summary of key projects and initiatives
Est

Strategy

People &
Culture

Meet or better
17/18 budget
targets for
operational and
capital. Ensure
LTFF data and
information is
sustainable and
accurate.

Action

Implement industry-leading
people management practices
including recruitment, training
and
development,
performance management,
and workforce planning.

Measure

Start

Complete

Status

Date

Date

•

Develop and
implement a plan
for the use of
workforce
planning,
succession
planning and a
talent
management tools
and framework

Jul17

May 18

•

Reshape the
Council approach
to recruitment and
selection to
improve the
quality of
successful
candidates
Meet business
budget target.
Stretch target to
balance full year
budget

Jul 17

May 18

Jul 17

Jun 18





Good progress being
made. Draft strategies
have been developed and
endorsed
by
SLPT.
Initiative around diversity
and
equality
also
commenced.

New processes
started
to
implemented.

•

Ensure revenue and
costs are as per budget
or better.

•

•

Develop strategies to
reduce costs with
agreed impacts on
service levels

•

Introduce Business
plans for all
departments as
part of the
2018/19 budget

Jul 17

May 18



•

Continue First
principles review of
Council operations

•

Implement and
improve accuracy
of Business cases
for all capital
projects for 18/19
budget.

Jul 17

Mar 18



•

Improve accuracy of
LTFF forecasts to
ensure minimal
increases for
ratepayers into future
with sustainable
outcomes.

•

Total Costs for
18/19 Budget to
be at or reduced
levels from 17/18
actual estimated
costs.

Jul 17

Jun 18
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Comments

have
be

Continue to aim for a
balanced financial result
for 2017/18.

Near completion with
new Business plans being
implemented as part of
2018/19 new financial
year.

Business cases submitted
for all proposed capital
projects for 2018/19 at
improved level of detail
from previous year.
Due for review in May
2018.
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Est
Strategy

Action

•

Complete financial
sensitivity analysis for
LTFF for the Priority
Development Area
project

Measure

•

Review and
optimise LTFF with
greater accuracy
on future capital
forecasts.

•

Prepare and
present full LTFF
implications of
PDA financial
sensitivity analysis
to Council by Oct
17

Start

Complete

Status

Comments

Date

Date

Jul 17

Jun 18



Working group set up with
several meetings held
with opportunities to be
presented as part of
18/19 budget

Jul 17

Oct 18



Initial sensitivity analysis
completed as part of PDA
declaration
process.
Further work will be
completed once concept
design and budgets are
set.

Deliver capital
works projects
in accordance
with budget
timelines

Deliver the capital works
program on time and in line
with the 2017/18 original
budget and carry-overs from
previous year

Percentage of the
capital works
program including
carry-overs
completed against
the original budget
including carry-overs
considering scope
changes,
contingency and
project savings and
new or deferred
projects – 90%

Jul 17

Jun 18



Continue to improve on
project completion and
new Capital Director offer
to be made early March
2018.

Promotion of
local suppliers
and local
stimulus

Undertake standard review of
the Procurement/Local Buy
policy

Complete Review
with endorsement
by Council

July 16

Oct 17



Complete. Revised Policy
adopted by Council at 25
October 2017 meeting.

Jul 17

Jun 18



Slow progress after GW3
secured membership of
Northern
Australia
Alliance. Advocacy items
pending.

Jul 17

Jun 18



Current joint activities
include: CEO’s Group
meetings, WIM Alliance,
Joint
Government
Deputations and Traded
services
initiatives
through Shared Services

Regional
Identity

Regional
Identity

Northern Australia Alliance
Participate as a strategic and
active partner in the Northern
Australia Alliance ensuring
the Mackay region maximises
these opportunities to
advocate for, and influence,
government policies for the
benefit of the region.

Number of Mackay
regional issues that GW3
advocate for via the
Northern Australia
Alliance minimum of 2

Working Together with
Neighbouring Councils
Maximise the opportunities
through active participation
in the Greater Whitsunday
Region of Mayors to build
strategic alliances, advocate
on regional priorities and
collaborate to capitalise on
opportunities for joint cost
savings and improve service
delivery

Number of
active/successful
ventures through
NAS or other
mechanisms of 6
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Est
Strategy

Action

Measure

Start

Complete

Date

Date

Status

Comments

Improved
Disaster
Preparedness

Build
community
preparedness
and
responsiveness
to
emergencies and natural
disasters by coordinating
recovery
actions
and
learnings form LDMG, State
and council following TC
Debbie

100% completion of
Development of
action plan with all
key actions listed
and targets set with
minimum 75%
completion of key
actions achieved

Jul 17

Feb 18



Good progress being
made around action plan
completion and workshop
set for end March with
external
stakeholders
around the Gravelroad
report recommendations.
liaising
with
Also,
Townsville Council on
their
communi8cation
strategies.

Environmental
Sustainability

Promote sustainable practices
and respond to climate
change in council’s
operations.

Complete the renewable
energy initiative project
with minimum of $250K
of savings to be realised
by end 2018.

Jul 17

Jun 18



Tenders have closed with
expectation a report will
be presented to Council
by end March.

Adopt new Sustainability
Policy and achieve all
outcomes for 2017/18
from that policy.

Mar 17

Jun 18

Mackay Regional Sports
Precinct

Jan 17

Feb 19



Jul 17

Sep 18



Feb 17

Aug 18

Jul 17

Dec 18

Liveability/
promotion of
region

Advocate, seek funding,
commence
works
and
complete key projects linked
to the promotion and
liveability of the Mackay
region

Strategy adopted by
Council in August 2017
and initiatives from action
plan now on track to be
delivered.

Commence construction
of new sports precinct
prior to December 2017
with final completion
achieved by Feb 2019.

District Skate Park
Project approval with
funding from federal
Government achieved.
Commence construction
and complete by mid2018.

Sarina Field of Dreams



Complete all works by
July 2018 linked to new
Visitor Information centre
and area upgrade

Sarina City Centre
Revitalisation
Finalise concept design
with accurate costing
completed for

Page
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Project running to plan
and budget. On track for
completion
February
2019.

Tender awarded in late
February. On track.

On track for completion
by August 2018.

Council
briefed
in
November on options.
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Est
Strategy

Action

Measure

Start

Complete

Date

Date

Status

consideration for the
2018/19 budget
Complete business case
analysis for;

Further briefing planned
in March.
Jul 17

Jun 18


Business case work has
commenced.
State
election promises of
$3.6M for new centre and
started liaising with state
on detail of an agreement.

* Mining Centre of
Excellence

* Mountain Bike
strategy

Business case tender has
been awarded during
January to Otium.

* RV and Caravan
Strategy

Working with Mackay
Showgrounds on possible
RV site with their
processed advanced with
the State. Next step for
them is consultation.

* Recreational Fishing
Strategy

Economic
Stimulus

Facilitate catalytic land and
infrastructure development by
attracting investment through
joint ventures and
partnerships with the private
sector, and by working with
state and federal governments
on joint initiatives

Number of advocacy
activities undertaken for
identified opportunities of
at least 4

Page
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Comments

Heavy focus on fishing
infrastructure currently
with
other
strategy
outcomes
being
developed. $3.9M of boat
ramp
infrastructure
submitted as part of latest
round of BBRF, and
funding of $100,000
funding achieved from
State for assistance with
strategy projects.
Jul 17

Jun 18



Agreed list of 10 projects
has been identified. Lead
agencies
have
been
allocated.
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Est
Strategy

Improved asset
Management

Action

Measure

Ensure that asset
management aligns to the
council's strategic direction
and that effective asset
management practices are in
place to optimise the use of
council's assets required to
deliver services to the
community.

New and revised asset
management systems
are implemented and
operational – Jun 18

Start

Complete

Date

Date

Jul 17

Jun 18

Status

Comments



Working
group
developing action plan



On Track.

Provide oversight and
strategic guidance to ensure
that assets, property and
plant are managed
appropriate to the required
service delivery standards.

Maintenance
management
activities are
transitioned into the
corporate Asset
Management
System – Jun 18

Continuous
Improvement
Focus

Implement a sustainable and
active
continuous
improvement process.

Identify
opportunities to
review performance
and generate ideas
for improvement
form all layers of the
organisation.

Jul 17

Jun 18



First Principles Review
Committee set up to
continue review process.
Options will be discussed
as part of 18/19 budget

Industrial
Relations

To commence negotiations
for 2016 EA with workforce.

Complete new EA

July 16

Dec 17



Complete.



On Track



Potential Issues

Page
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Definite Issue
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2.2.

Cyclone Debbie Update

Category B
The last submission ($2.2M) under Category B which primarily covers restoration works
for landslips on Mt Blackwood Access Road, Chelmans Road & Dalrymple Road has
passed the initial assessment phases in QRA without any of the proposed restoration
works being deemed ineligible.
The only other outstanding submission, mainly for restoration works on sealed roads, has
been approved by QRA.
The total value of all ten Cat B approved restoration submissions (including the landslips
submission) is $9.2M.
The grading and gravelling of the unsealed road network is continuing. These works are
being undertaken in conjunction with Works for Queensland and normal maintenance
works. Floodways at Ch. 2.95km on Tara Creek Road, Sarina and at Ch. 0.78km on
Ruggeri's Road, Mount Charlton have been extended to improve traffic accessibility and
resilience in future flood events.
The contract for the Sichter Street and adjacent creek bank restoration has been awarded
to Vassallo Constructions. Their preliminary construction program indicates that works
will commence in mid-March and be substantially completed by the end of April.

Category D
The detailed designs for Hinton Road and for Graham Road has been completed. The
design for the third proposed betterment projects (Sievers Road in Oakenden) is
continuing and will be completed in early March. It is expected to commence work on
Sievers Road in mid-March, Hinton Road in late April and Graham Road in July.
Quotations for the design of the major restoration beach works, to pre STC Debbie
condition, at Midge Point and at Lamberts Beach closed on 1 March 2018 and is being
assessed. Sand nourishment at Grasstree Beach, McEwens Beach, Ball Bay and
Seaforth North & South are being organised to be undertaken in mid-April after the school
holidays. The works at McEwens beach will be undertaken earlier in mid-March.
Revegetation works will follow the sand nourishment in May.
Council’s application for further works, totalling $4.6M, at Midge Point and Lamberts
Beach to restore the beaches to their condition 10 years ago, and at St Helens Beach to
strengthen the existing groynes is still with the Minister for consideration separate to
NDRRA. The Mayor and CEO met with senior staff from relevant departments to
ascertain when the State would be considering this additional funding request. We expect
a decision in March.
Page
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The additional funding at Midge Point and Lamberts Beach is contingent on being
supported by sand nourishment studies. Given the small construction window (July –
September) at each beach, Council is calling for quotations in March for these studies
prior to the approval of the proposed funding. The cost of the studies is part of the
proposed funding package.
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GREATER WHITSUNDAY COUNCILS OF MAYORS
(GWCoM'S)
3.1.

Greater Whitsunday Council of Mayors (GWCoM’s) – formerly Whitsunday
Regional Organisation of Councils (WROC)

WROC has decided to rebrand under the name Greater Whitsunday Council of Mayor’s.
Continuation of the joint group in conjunction with the Councils of Isaac and Whitsunday.
Membership involves the Mayor and CEO of each of the three (3) Councils, supported by
various staff from applicable Councils. The part time Executive Officer who previously
focused on projects has left the organisation, with most projects transitioning to others
including WIM Alliance and GW3.
It was agreed to form a CEO’s group between the three Councils. The intent of this group
is to handle the more Council ‘business’ matters and look for possible synergies between
Councils at CEO level and allowing focus on higher level and strategic issues for the region
by the wider group. 2018 meetings have been interrupted shorter term with the Moranbah
weather events.
A meeting was held in Moranbah on 15th February and attended by all Council’s. The
meeting was also attended by representatives from –
 GW3
 RDA Mackay-Isaac-Whitsunday
 Department of State Development, Manufacturing, Infrastructure and Planning –
Mackay
 Department of State Development, Manufacturing, Infrastructure and Planning –
Director Planning Northern Region
LGAQ attended via teleconference and gave an update on recent matters including –














Operation Belcarra
Review of State Government Grants to Local Government
LG Sherlock
Waste Management Services and Utility Charges
Remote Indigenous Housing
TIQ & LGAQ Memorandum of Understanding (MOU)
LGAQ Tourism Roundtable
Date Claimer: LGAQ Future Cities Summit 2018 – Future Communities,
Innovation & Technology Showcase
Reef 2050 Plan Implementation Update
Queensland Climate Resilient Councils Program (Q CRC)
Disaster Recovery Funding Arrangements
Chain of Responsibility (CoR) – Heavy Vehicle Update
Page
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A ROC Assembly session is being co-ordinated by the LGAQ and held in Brisbane on 14th
and 15th March 2018, with the GWCoM’s Chair likely to attend.
Next Stages
The schedule for GWCoM’s meetings has been set for 2018 with the next meeting listed
for 19 April 2018 to be held in Mackay.
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MAJOR PROJECT UPDATES
4.1.

Capital Summary report

The following capital information provides a summary of the status of delivery for the capital
program for 2017/18. The amended budget includes amendments to the capital program
adopted by council as part of the December budget review in February. Continual
adjustments will be made to the program as required throughout the year.
Currently we have 522 projects listed to complete, which has increased from last month
(was 505) with some identified projects being transferred from header accounts. Some
restoration cyclone projects have now been included.
4.1.1 Financial Performance
The table below summarises the total financial summary for the 2017/18 capital projects
budget. The current forecast total spend is $109.2M (original budget $111.5M) as shown
below.
As at 28 February 2018, we have spent $47.7M of actuals on these projects which
represents approximately 44% of the total budget. However, when you include committals
for works underway or approved that are not yet invoiced, this increases to $90.5M or
around 82% of total. It should be noted that some committals will not be incurred until next
financial year for continuing projects. This is particularly relevant for the Mackay Regional
Sporting Precinct project, where the committal has been raised but the expenditure will be
incurred over two financial years.
The following table shows the spend per department area for actuals plus committals as at
end of February against each area's total budget. Expenditure for Works for Queensland
round 1 appears over budget for this financial year, however as the project crossed financial
years, the overall project expenditure was in line with expectations.

Capital Projects Expenditure 2017/18
February 2018

Department
Office of Mayor and CEO
Development Services
Organisational Services
Community & Client Services
Engineering

Original Budget

Amended Budget

Actuals

Actuals +
Committals

% Spent of
Amended Budget

100,000

307,095

143,380

187,982

61.21%

8,433,334

9,289,448

4,760,804

6,529,324

70.29%

19,676,736

17,347,663

5,113,899

10,053,118

57.95%

2,737,103

3,727,373

2,477,794

2,604,473

69.87%

53,779,806

46,664,159

17,804,544

50,138,401

107.45%

Waste

2,544,761

3,860,200

2,565,583

3,321,610

86.05%

Water

8,886,462

10,779,032

5,193,560

6,327,428

58.70%

Sewerage

7,580,244

6,209,468

2,204,111

2,607,267

41.99%

Works For Queensland Funding Project

5,839,956

6,763,967

7,105,037

7,112,060

105.15%

Works For Queensland Round 2 Funding Project
NDRRA
Total

0

2,204,000

186,782

1,398,744

63.46%

2,000,000

2,076,983

148,000

217,391

10.47%

111,578,402

109,229,389

47,703,494

90,497,796

82.85%
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Capital Expenditure Forecast 2017/18

This graph shows the current predicted spend (actuals only) per month and accumulated
spend. Currently we are predicting $7.3M of funds to be deferred to future financial years.

4.1.2 Key Contracts Approved for February
A list of key contracts that have been finalised and approved for the month is given below.
In total these contracts are valued at ~ $1.7M. There are smaller packages of works (not
included below) that have also been awarded for the month of February linked to capital.

Contract
MRC 2018-023 Lease of Bridges
Cafe

Amount Award
(ex GST)
$55,000.00 per
annum
Page
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Contractor
Wael

Assaf

&

Jeffrey

Morad
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Quote 2018-063 Sarina Drainage
Study Consultancy
Quote
2018-031
Concrete
Drainage Component – Bunya
Way
MRC 2018-008 Service Personnel
Panel

$55,510.00

AECOM

$34,091.00

Concrete Products Australia

As required

Provides for 31 local contractors and
3 non-local contractors for capital
and operational requirements.

MRC 2018-041 District Skate Park
and Wheeled Sports Plaza

$1,618,175.00

Concrete Skateparks Pty Ltd

4.1.3

Project Status

For all capital projects, we have classified them into four main categories to track
progress. These are:
•
•
•

Not commenced
In progress
Completed

•

Cancelled

- yet to start any works
- started and in varying stages of completion
- project completed physically however with some
possible minor financial finalisation required around
defects liability, retention monies etc.
- these are projects that have been cancelled

Please note this information relates to the project status as at end of January 2018.
There were 505 projects listed to complete at end of January (note now 522 however this
will be reported in next month’s report), The breakdown of status is as below:
Complete
In progress
Not commenced
Cancelled

189
289
10
17

Page
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There were 24 projects completed during January as listed below, noting the project costs
is the total cost of the project which may have been incurred over multiple years, not just
the spend in 2017/18.

Budget
Approval
Projects completed
Year
Gakowski Road, Dows Creek - Floodway Extensions
2012
CBD Brick Oviform SWD Restoration
2016
Green Street Drainage Rehabilitation
2018
DDA Audit - Malcomson St Bus Stop - Centenary Pl
2016
Connors Rd & Archibald St Land Acquisition - L1/SP237102018AMD
Cowleys Rd TMR Land - Removal of NIR
HEADLU18
Bluewater Trail - Along Bridge Rd - Stadium to Milton 2012
Hicks St : MIHICKS004 - HWHICKS005 : Culvert ReplacemeHEADSW18
Rocky Waterholes Culverts RW1/RW7/RW9
HEADSW18
Field St, Replace culverts West Mackay
HEADSW18
Bikeway Ram Chandra Park
2015
Vincent St, South Mackay - Reconstruction
2015
Grasstree Beach Rd - No 430 to Zelma St
2017
Asset Services - Traffic Counters
YEARLY
Hogan’s Pocket Farm Dam remediation works
2018AMD
Paradise St / Webberley St - Interim Pedestrian Refuge 2015
Head-Vassalo Rd, Septimus - Bridge Rehabilitation
HEADBR18
Armstrong Beach Rd, Armstrong Beach
HEADSM18
Armstrong Beach Road at Railway Yard Look-out,
HEADSM18
Eklund St, Replace culverts West Mackay
HEADSW18
Seaforth - Port Newry Road, Replace culverts, Seaforth HEADSW18
Field St, West Mackay - Replace culverts
HEADSW18
Control upgrade - Shakespeare & Goldsmith Steet IntersHEADTS18
Transmax Signal Co-ordination
HEADTS18
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Total
Project
Costs
72,850
420,204
41,398
230
22,237
543
839,281
27,823
5,228
89,063
224,512
977,255
96,296
33,759
51,633
54,417
98,694
379,250
84,899
50,452
41,907
48,314
33,267
36,900
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4.2.

Mackay Regional Sports Precinct Project

Project Status Report as at 2 March 2018
The Mackay Regional Sports Precinct is a funded project between Mackay Regional
Council and the Federal Government under the National Stronger Regions Fund, and in
partnership with Central Queensland University and sporting associations in Mackay. The
overall vision is to jointly develop a multi-facility Precinct which caters for the future growth
of Mackay and meets the clearly identified future planning needs for sport and recreation in
the region.
4.2.1 Project Outcomes for Stage 1
The outputs of Stage 1 (1a and 1b) of the Precinct will include the following deliverables:
Stage 1a - Athletics Facility including synthetic surface running track and field event
facilities. The associated clubhouse building will include spectator stands, general lighting
(excluding field lighting), roads/drop-off areas, car park, path links within site and
landscaped surrounds.
Stage 1b – Aquatic Centre includes a 50-metre outdoor pool, heated pool and program
pool, as well as reception and amenities buildings.
Car parking facilities, security lighting/CCTV cameras and site infrastructure will also be
delivered which comprises the services required to the overall site. These include
sewerage, water supply, electricity, communications services and minor stormwater.
Items including athletics equipment and clubhouse/kitchen ‘loose’ items such as furniture
and equipment are not part of the project as they are not eligible for funding. Work will be
undertaken with the ultimate facilities users over equipment including existing items held as
well as other potential funding opportunities.
As a result of the Council Resolution at the 8th November 2017 Special Meeting to increase
the budget for the project, the scope will now include the following;
Aquatics
• Heating to 50m pool,
• Cover to 25m pool,
• Solar system,
• Pool equipment,
• Grassed area for future splash pad
Athletics
• Storage shed,
• Increased landscaping and irrigation,
• Carpark for 25 cars
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4.2.2 Project Budgets/ Financial Summary
As a result of the Council resolution at the 8th November 2017 Special Meeting to increase
the budget for the project, the budget for the Mackay Regional Sports Precinct will increase
by $3,690,980.
Total revised stage 1 budget
NSRF funding approved

$23,798,585
$9,996,196

The project is funded by MRC and the Federal Government.
Budget item
Approved project budget
Less = Committed funds (mainly Paynter Dixon contract)
Less = Spend to date (design and management costs)
Remaining below
MRC project contingency
MRC costs (design, management and other costs)

Value
$23,798,585
$19,589,173
$2,344,173
$1,000,000
$865,239

4.2.3 Key Project Dates (Stage 1)
Activity
Award main D&C contract - complete
Commence drain site works (10 months construction)
Commence detailed design on sports precinct
Construction of Sports Precinct
Completion and Handover (expected)

Anticipated dates
08 Nov 2017
Mid Jan 2018
Late Nov 2017
Jan 2018 to Feb 2019
Feb 2019

4.2.4 Project Status Summary
The funding agreement was received in December 2016, and is now fully executed. The
lease of the 12Ha subject land with CQU has been agreed and executed and is now being
registered.

4.2.5 Project Governance
The Project Control Group consists of the following membership:
•
•
•
•
•

MRC Chief Executive Officer, Craig Doyle (Chair)
MRC Executive Officer, David McKendry
MRC ECI Director, Jason Devitt
MRC Director Community & Client Services, Bridget Mather
MRC Manager Capital Projects, Jim Carless

The Project Control Group meets monthly.
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4.2.6 Major Recent Project Activities
•

Site visit for senior Council staff (Project Control Group).

•

Complete grubbing & clearing of Lot 2.

•

Complete stripping of topsoil & cart spoil heaps Lot 2.

•

Remove all furniture, light poles & shelters in Lot 2.

•

Alterations to the existing water & sewer services east side.

•

Start excavation of Ferris Gully west side.

•

Excavate for pools

•

Start pool construction.

•

Continuing consultation on operating model for precinct, with monthly meetings
planned for further discussions.

4.2.7 Planned Project Activities
•

Base pour for 25m pool (part of)

•

Prepare and pout base to Learn to Swim pool

•

Prepare sub-base to 50m pool

•

Complete drain excavation control line B

•

Start drain excavation control line A

•

Lower existing services to control line A

•

Continue excavation to control line A

•

Commence rock base to drain control line B

•

Complete 80% design for balance of site including buildings, landscape and services
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Figure 1 – 25m pool base under construction

Figure 2 – Bulk excavation of western drain
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4.3.

Mackay Showground Redevelopment

4.3.1 Project Summary
The project involves the following aspects:
•
•
•
•

Construction of undercover Equestrian arena
Construction of new Grandstand
Kitchen install (500 Pavilion & Big Shed)
Water main relocation

The total project cost is $4.61M, with contributions from:
•
•
•

Qld State Gvt (Building our Regions
Mackay Show Association
Mackay Regional Council

$2.3M
$1.26M
$1.05M

Council’s contribution is made up of $700,000 for relocation of the water main, and
$350,000 from the Better Community Building Fund.
Mackay Show Association is undertaking procurement and tender processes and
associated contract payments directly, with claims to Council for reimbursement under the
funding.

4.3.2 Latest Developments
•

TF Woollam Constructions (Woollams) awarded the main construction contract. The
contract is a Design and Construct Contract, with designs completed for both the new
Grandstand and Equestrian arena, and building approvals obtained.

•

Construction activities have commenced on-site with the Grandstand structure erection
and Equestrian Arena, both well advanced.

•

Roofing has been installed on both the Equestrian arena and Grandstand.

•

Council has awarded the water main replacement component to Vassallo
Constructions with construction well advanced including nightly road closures on
Gordon Street to enable end connection into main.
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Concept Plans

Equestrian Centre:

Grandstand:
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Construction Photos

Grandstand facility with structural framing installed, and roofing in place
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Equestrian facility with roofing installed
4.3.3 Next Stages
•

Equestrian Arena roofing is complete with surrounds and sides being installed
during March

•

Water Main will be close to finalised during March

4.4.

Sarina Field of Dreams Parkland Masterplan and new Mackay Region Visitor
Information Centre

The Sarina Field of Dreams Parkland Masterplan and new Mackay Region Visitor
Information Centre project includes the refurbishment of the Sarina Railway Station into a
new Visitor Information Centre for the Mackay Region and further finalises the delivery of
the Sarina Field of Dreams Parkland Masterplan, which includes improved car parking and
long vehicle parking facilities.
4.4.1 Project Summary
The project is being undertaken through three key stages of delivery:
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•

August – January - Civil & Landscaping construction works for the Parkland
Masterplan

•

November – March - Design & Construction work for the Sarina Railway Station
refurbishment

•

November – June - Design & Construction work for new Visitor Information Centre
and Parkland signage

The Principal contractor for the Civil & Landscaping construction works has demobilised
from site and has now commenced attending to identified defects and landscaping
maintenance periods, as per contract requirements.
The ‘Design Phase’ of the Signage and Wayfinding project component is undergoing final
stages of detail design. Geo technical investigation have commenced which will inform the
structural engineering requirements for Signage and Wayfinding.

4.4.2 Financial Summary – 2 March 2018
Project Budget
SRIPP Queensland Government Funding
Mackay Regional Council
TOTAL

$1,300,000
$2,150,198
$3,450,198

TOTAL

$767,859
$2,031,514
$2,811,240

TOTAL

$0
$243,804
$644,075
$887,879

Project Spend
Committals
Actuals
Funding Instalments
Milestone 1 – 30 June
Milestone 2 – 31 October
Milestone 3 – 28 February (pending)

Milestone 3 reporting was submitted on 28 February 2018, and
approval is pending.

4.4.3 Planned Project Activities
•

•
•
•
•
•

Maintenance of Parkland
o Weed control
o Installation of amenity screen for Arts & Crafts bins
o General maintenance (mowing, whipper snipping, etc.)
Ongoing detail design for Signage and Wayfinding, and inclusion of findings from
geotechnical investigations into design and location suitability
Installation of handrails at Railway Station
Commence painting of Railway Station (internal and external)
Commence installation of Joinery
Ongoing procurement for FF&E items
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Photo 1: Landscaping maintenance of the Parkland (27 February 2018)

Photo 2: Preparing for installation of windows and painting of Railway Station (1 March
2018)
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4.5.

Mackay Skate and Wheeled Sports Plaza (The Sugar Bowl - Norris Road)

Overview
The Mackay Skate and Wheeled Sports Plaza, a jointly funded Council and Federal
Government (Building Better Regions Fund) project, and will be the region’s first district
level state of the art skate park facility. The skate park will include mix discipline skate
and wheeled sports ridable features, as well as recreational area including multi-court,
BBQ’s and shaded seating areas.

Finance
Spend to date is $120,467 (concept design, survey and investigations), there are currently
no commitments.
Program
Anticipated timeframes for project design and construction outlined below.
Tender Close - complete

6th February 2018

Council Award - complete

28th February 2018

Construction Commencement

Mid March 2018

Practical Completion

August 2018

First major event (tentative) – details TBA

Late September 2018

Major Recent Project Activities
•

Review tenders early February.

•

Council awarded contract 28th February 2018

•

Close out discussions with key stakeholders about scope items and specific work
items.

Planned Project Activities
•

Pre-start meeting with contractor

•

Commence site works

•

Order long lead items such as toilet and light poles

•

Continue event planning
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