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The Operational Plan 2023-2024 outlines how we will progress 
implementation of our Corporate Plan 2022-2027 during the 
financial year. 

Our Corporate Plan 2022-2027 sets our strategic direction over 
the five-year period with five pillars (shown in Figure 1), supported 
by a range of strategies. 

The Operational Plan details programs, projects and services that 
we will delivery in 2023-2024 to achieve our vision. Each action 
has a lead council program and an evaluation measure that we 
will use to monitor and report on our performance. 

Preparation of an operational plan is required under s. 174(1) 
Local Government Regulation 2012. An annual operational plan 
for a local government must be consistent with its annual 
budget, include an annual performance plan for each 
commercial business unit, state how the local government will 
progress implementation of the five-year corporate plan during 
the period of the annual operational plan. 

Our Operational Plan 2023-2024 is consistent with our Budget 
2023-2024 which allocates funding for projects, programs and 
services that will be delivered during the financial year. 

Figure 1: Mackay Regional Council Corporate Plan 2022-2027 Pillars 
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MESSAGE FROM THE CEO 
 

Being only the first Quarter report for the 2023-2024 year, not unexpectedly there are only a small number of actions to 
highlight as completed, with some of these listed below in line with the Corporate Plan pillars.   

As the year progresses we will continue to see more KPI’s achieved, and will highlight these in future reports. 

At this point there are also a small number noted as below target. However, these are below target against year to date 
expected progress milestones only, and per the descriptions all are still expected to be achieved within the financial year 
term of the 2023-2024 Operational Plan. 

 

Scott Owen 
Chief Executive Officer 
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 Launch of the new Discover Mackay website.  
The website is the ultimate destination for all things 
related to our vibrant region – live, work, invest and 
explore. 

 Mackay Isaac Tourism, in partnership with MRC, IRC 
and TEQ, commenced the Lucky Catch & Snap fishing 
competition which will run from 9 September to 8 
October. 

 QTenders applications opened for the Pioneer Valley 
MTB Trails for Commercial Shuttle Bus Operations. 

 The Invest Mackay Events and Conference Attraction 
Program had its biggest month in September with 
over 15 funded Conference & Events delivered. 

 

 

CEO HIGHLIGHTS 
 

 RAP Finalised – Elevated RAP to sit with ELT. 
Reference group formed 

 Rates notice insert developed to inform rate payers of 
what their rates are spent on by August 2023 - 
Information was included in rates notices issued in 
August. 
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OUR PERFORMANCE STATUS OF OPERATIONAL PLAN ACTIONS 
 

We will attract investment, create educational opportunities, develop partnerships that drive growth and increase connectivity and digital access in the region. 

INVEST AND WORK 
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OUR PERFORMANCE STATUS OF OPERATIONAL PLAN ACTIONS 

Council is committed to improving the lifestyle of Mackay region residents by delivering infrastructure, services, travel options and accessibility improvements.  
We will advocate for greater access to public transport and increase the number of walkable and cyclable neighbourhoods, creating an inclusive region for 
people of all ages, abilities and backgrounds.  

LIVE AND VISIT 
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We are committed to creating a safe, connected and resilient community, with a focus on protecting and enhancing the Mackay region’s natural environment. 

COMMUNITY AND ENVIRONMENT 
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OUR PERFORMANCE STATUS OF OPERATIONAL PLAN ACTIONS 

 

We will maintain the financial sustainability of council through good governance and efficient financial management practices. Council is committed to ensuring 

transparency and education to the community around the provision of council services and facilities. 

FINANCIAL STRENGTH 
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OUR PERFORMANCE STATUS OF OPERATIONAL PLAN ACTIONS 

 

We are a community-focussed, values-led council, underpinned by robust decision making, strategic leadership and being responsive to the needs of the community. 

OPERATIONAL EXCELLENCE 
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