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OVERVIEW
This report is for the Office of the Mayor and CEO for August 2016.
Significant items in this period include:
• A continued focus on increased safety reporting and management of risks and hazards
has continued in this period.
• The Dudley Denny City Library project remains on budget and on target for an opening
in mid to late November 2016.
• The Mackay Regional Sports Precinct project is yet to have funding approved by the
Federal Government however work has progressed on a revised master plan and
project scoping in anticipation of funding appropval in the coming months.
• The Greater Whitsunday Alliance (GW3) continues to progress well as an initiative of
the Whitsunday Region of Councils (ROC). Key documentation to allow the new entity
to be formed is well advanced and expected to be finalised by end September 2016.
• A number of key initiatives are progressing as to plan including the commencement of
a First Principles Review of Council operations.

Chief Executive Officer
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SAFETY
1.1.

Summary of key initiatives and outcomes

•

•

•

1.2.

We begin the new financial year with a strong focus on extending the positive
trends in safety from last year. The focus will include a renewed emphasis on lead
indicators, continuing to build our safety culture, and improving our safety systems.
In addition, in order to improve our support for employees, we will increase our
efforts on developing and implementing employee well-being initiatives.
In July, we implemented a new process to ensure that medical practitioners take
our comprehensive suitable-duties program into account when treating employees.
This will assist our workers to stay at work, or return to work earlier after an injury,
when it is medically appropriate.
The new safety performance reporting arrangements commenced this month. This
will include a new comprehensive quarterly report capturing a full range of lead and
lag indicators.
Monthly Safety Review - July 2016

Incidents and Injuries

This graph shows the total number of safety-related incidents and injuries recorded
across all of council. Incidents are events that had the potential to cause injury ie near
misses, as well as actual injuries.
Unfortunately we had a Lost Time Injury (LTI) in July – this related to a lower-back strain
as a result of a staff member stepping-up to enter a light fleet vehicle which resulted in
two days lost time. The vehicle involved has since been fitted with side steps to assist
with entry and exit and an investigation is being undertaken on whether side steps are
worth considering as an automatic purchase with this type of vehicle. Ease of access will
continue to be considered as part of the engagement process with supervisors and
operators over the vehicle replacement process.
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Other reportable injuries in July were an ankle strain sustained when walking on uneven
ground, and two back injuries: one when squatting to sort steel to go on a pallet; and the
other from bending to pick up an item. Each of these was investigated and corrective
measures implemented to reduce future risks.
Lost Time Injuries and Days Lost

2012-13

Department
LTI

Days
Lost

2013-14

LTI

2014-15

Days
Lost

LTI

Community & Client
Services

3

15

5

155

Organisational Services

3

24

1

4

Development Services

9

130

7

201

4

Engineering &
Commercial
Infrastructure

12

261

8

70

Mackay Regional
Council

27

430

21

430
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Days
Lost

11

2015-16

LTI

2016-17

Days
Lost

2

4

1

4

164

3

29

14

304

5

158

19

479

11

195

LTI

Days
Lost

1

2

1
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Injury Frequency Rates 12 month rolling average

The rise in the injury frequency rate of Community & Client Services was due to the three
LTIs recorded in June and July 16.
Lost Time Injury Frequency Rate Comparison

Legend

MRC

This year

All Group E
Councils

Last year

This year
Last year

This data is provided by our insurers and shows the cumulative LTI frequency rate over
the course of the financial year compared to all councils in our category. The July
frequency rate for Mackay Regional Council reflects the single LTI. The rate is lower than
that of the All Group E Councils but higher than our rate for July last year when no LTIs
were recorded.
This data includes ‘journey claims’ ie injuries sustained while travelling to and from work,
as these are included in the All Group E Councils data.
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Duration Rates 12 month rolling average
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This graph shows the average severity of injuries calculated on a 12-month rolling
average.
The increase in the duration rate for Engineering and Commercial Infrastructure (ECI) is
attributable to a reduction in the number of LTI injuries but an increase in the severity of
those injuries. For example, over the last 12 months ECI had four LTIs which accounted
for 158 days lost, a single injury associated with a fracture, accounted for 80 days.
Workers Compensation Claims Costs

Reduced workers compensations costs are an indicator of improved safety outcomes and
will result in lower insurance premiums over time.
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Hazard Inspection Checklists

A target of 100 percent has been set for the completion of scheduled hazard inspections.
Some workgroups have completed the inspections allocated while a number of
inspections in others have yet to be finalised. CCS completed 1 of 4 scheduled hazard
inspections in July. The remaining three relate to SES facilities that were not placed on
the schedule until July. These had to be postponed to August as the Queensland Fire and
Emergency Services Area Controller, who is required to be present, was on leave in July.
The other outstanding hazard inspections in CCS have either been deferred for
operational reasons or are being attended to in August.
Monthly Action Plans
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Monthly Action Plans are planned safety-related actions allocated to work groups on a 12month schedule developed in response to identified risks. The 100 percent completion
rate for July is a very good result.
Glossary
Group E
Incident
Lost Time Injury (LTI)
Lost time incident
frequency rate (LTIFR)

Duration rate
Reportable Injuries (RI)

Councils with wages greater than $50 million
Any unplanned event resulting in, or having a potential for injury or ill
health.
Incidents that resulted in a fatality, permanent disability or time lost from
work of one day / part of a day or more
The number of lost-time injuries per million hours worked.
Calculated as follows:
No of LTI x 1,000,000
total hours worked during period
Days Lost
# of LTIs
Incidents that result in a Lost Time Injury (LTI), Suitable Duties Injury (SDI)
and Medical Treatment Injury (MTI)
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KEY INITIATIVES
This section provides a summary of key initiatives linked directly to the Office of the Mayor and
CEO. Many of these initiatives utilise staff and resources from key areas of the business
however are not necessarily reported through Standing Committee reports.
2.1.

Summary of key projects and initiatives
Est

Strategy

Action

Measure

Start

Complete

Date

Date

Status

Comments

Diversify
Mackay’s
Economy

Facilitate the creation of an
economic development
body for the region, which
reflects Council’s role in
regional economic
development [NCP]

Economic
development body
formed

May -16

Sep-16



Work is near complete on a new
draft constitution and funding
agreement. Working with REDC
on finalising these documents in
readiness for a REDC Board (late
August) and then member
meeting (in September). At this
stage expect GW3 (subject to
REDC member approval) to be
formed by end September 2016.
Appointments of a Chair, CEO
and Directors will commence
from September 2016.

Co-investment for
development

Identify opportunities to
attract co-investment in
regional priorities and
strategies from State and
Federal Governments and
the private sector through
strategic partnerships

Identify shovel ready
projects and
initiatives and
develop business
cases for these.

June 16

Ongoing



The new economic body
formation (GW3 as explained
above) will allow a unified
regional focus with key funding
applications and canvassing
support from the State and
Federal government. The
formation of GW3 will also
realise a seat on the Northern
Australia Alliance initiative
effective from September 2016.
Other Mackay specific projects
will be progressed through MRC
staff.
A priority list of shovel ready
projects will be developed.

Residential
showcase
developments

Promotion of
local suppliers
and local stimulus

Corporate
Strategy
Alignment

Assist Economic
Development Queensland
(EDQ) to undertake
Woodlands residential
'showcase' developments

Completion of
Stages 7 & 8
infrastructure civil
works

Jun 16

Undertake standard review
of the Procurement/Local
Buy policy

Complete Review
with endorsement
by Council

Jul 16

Dec 16



Initial review commenced
(progress slow in August due to
other priorities) with information
from other councils being
collated with particular emphasis
on what definition of what “local’
is?

Review of Councils 20152020 Corporate Plan

Plan reviewed and
updated for 2016 –
2021 and endorsed
by Council

June 16

Sep 16



A working day to discuss plan
has been set for September.
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Feb 17



Contract for civil works for these
stages have been now issued to
Vassallo Constructions by EDQ.
Progress is to plan.
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Est
Strategy

Advocacy for the
Mackay Ring Road

Action

Measure

Start

Complete

Date

Date

Status

Comments

Support the State
Government progress Stage
1 of the Mackay Ring Road

Ring Road Stage 1 is
progressed

2015

2018



Stage 1 of the Ring Road is now
fully funded and due for
commencement of works in
2017.

Advocate for State and
Federal Government
support for Stage 2

Number of advocacy
activities
undertaken

Jul 16

June 17



Limited advocacy and work
undertaken on Stage 2 in this
period.

Advocacy for
Mackay to Bowen
Basin Service Link

Seek funding for the
construction of the Mackay
to Bowen Basin Service Link
Number of advocacy
activities undertaken

Funding
commitment

Jul 16

Ongoing



Minimal progress on this
initiative in August. Engagement
with State/Federal stakeholders
to occur in near future.

Mackay Regional
Sports Precinct

Advocate for, and help
facilitate the construction
of the CQ University
Mackay Campus Sports
Precinct master plan

Construction
activities
commenced, subject
to funding approval

Jul 16

Jun 17



Project Group formed in June
2016 including MRC and CQU.
Meeting monthly. Coalition
promised $10M funding would
be provided for this Project as
part of election campaign.
Likelihood of this Project
progressing in 2016/17 is high.
Continue to work on Masterplan
finalisation and await outcome
of Funding application. See more
detailed report on this project
below.

Northern
Australia Services

Undertake a review of the
Northern Australia Services
Transition and
Transformation process on
completion of 1 year [NCP]

Review completed
and
recommendations
implemented.

June 16

Sep 16



Review complete and
discussions held with Propel CEO
in early August. Finalising some
key process changes ready for
implementation by midSeptember 2016.

People and
Culture

Review and revise the
performance planning and
review process for
managers and directors
[NCP]

New process
implemented

July 16

Dec 17



Limited work undertaken in the
period on this initiative.
Preparation of new draft process
will commence in August 2016.

Governance and
Performance

Create cost savings and
efficiencies through the
delivery of in-house legal
services

Increased
percentage of legal
services provided inhouse

Jul 16



Active legal cases are reducing
as we clear up some legacy
issues. Have appointed a new
Internal Legal advisor who will
commence employment in late
August.

Jun 17

On track to reduce legal costs
from 2015/16.
Savings in overall
legal costs
compared to
2015/16
Best value service

Undertake a 'first
principles' review of
Council’s activities and
services [NCP]

Review completed
and
recommendations
presented to Council

Jul 16

Jun 17



Minor works commenced todate with focus on summary and
identification of key assumptions
for review started.

Industrial
Relations

To commence negotiations
for 2016 EA with
workforce.

Complete new EA

Jul 16

Feb 17



MRC cannot commence
negotiations on a new EA as a
result of ongoing consideration
by the QLD Industrial Relations
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Est
Strategy

Action

Measure

Start

Complete

Date

Date

Status

Comments
Commission at direction of the
State government regarding the
Modern Award. It is unknown at
this stage when the matter will
end. Council approved a back
payment to employees in April
2016 that covers pay increases
to 30 June 2016. Should we be
unable to commence
negotiations on a new EA within
next 6 months, CEO will bring a
recommendation to council on
options.

Stimulate Local
Economy

Identify opportunities to
attract people to Mackay to
live and visit

Finalise and
implement
initiatives that result
in increased
population growth

Jul 16

Jun 17



An initiative to attract
permanent migration from
Southern States (in particular
Sydney/Melbourne) to move to
Mackay and live. Scoping
Strategy finalised with aim to
host a small group of key
journalists and influencers in
September. Details of visit
itinerary being finalised involving
key Mackay stakeholders.

Improved
Efficiency

Identify initiatives to
improve cost management
and improve ratepayer
service delivery.

Achieve 2016/17
budget and aim for
reduction in deficit
for 2016/17 by >
$2m

Jul 16

Jun 17



A review of the management of
cash reserves and borrowings
took place with QTC in August.
Opportunities to reduce
borrowings by paying out loans
limited due to market
movements against original loan
terms. A report will be prepared
for Council on this review.
Opportunity to utilise cash
reserves more efficiently is being
investigated with QTC.
A number of initiatives are being
investigated into reducing
councils $5.9M annual electricity
costs.
Work has commenced on a
rating/criteria based system for
key infrastructure such as
footpaths, bikeways, roads, boat
ramps etc. The aim is to in future
use an enhanced criteria base
system for allocation of funds
where sensible and subject to
Council approval.

 On Track

 Potential Issues  Definite Issue
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Major Project Updates
3.1.

Dudley Denny City Library Report

The Dudley Denny City Library project continues to remain on budget.
Current plans are for completion of construction works by early November 2016.
The contractor has been delayed in some areas of the works and negotiations are ongoing
about the effect this may have on the final completion date.
Transition of library operations from the current City Library in the Gordon Street precinct
will then occur which is expected to take up to ten working days.

Project details

Client
Department

Community & Client Services

Delivery
Department

Engineering & Commercial Infrastructure

Project Name:

Dudley Denny City Library, 134 Victoria Street, The Dome

Project
description:

Construction of a new city library in the Mackay City Centre, in an
existing two storey building gifted to Council by David Denny

Project
Manager:

Project Manager – City Centre Projects, Jim Carless

Project Budget

$ 8,248,741.00

The Project Control Group (PCG) for this project meets monthly and more frequently as
required. The project group consists of:
•
•
•
•
•

Jim Carless
Craig Doyle
Jason Devitt
Bridget Mather
David McKendry

-

Project Manager
Chief Executive Officer
Director Engineering & Infrastructure
Director Community & Client Services
Executive Officer

Project status summary
3.1.1

Activities for period

Major project activities

Outline of recent and planned activities on site;
•
Recent activities
(past month)

•

Finalise design and order feature glazed lantern over old
Dome void
Install box gutters and symphonic drainage system for roof
water drainage
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•
•
•
•
•
•
•
•
•
•
•
•
•
Scheduled
activities
(next month)

3.1.2

•
•
•
•
•
•

Commence high level façade and frontage works
Install roofing to new roof section (north)
Commenced install of internal wall framing
Commence eastern and western plant decks
Storm water works in 4th Lane
Commenced install of fire ring main
Commenced electrical install
Commenced Mechanical systems install
Commenced install of chilled water lines
Completed symphonic drainage system
Commenced ceiling and bulkhead installations internally
Demolition of remainder of front entry and façade
Commence glazing install
Complete plant room construction for both east and west
plant rooms
Complete mechanical install
Complete internal wall structures
Continue plumbing rough in
Complete electrical rough in
Complete storm water works
Complete roofing works

Budget & Scope

There have been a number of variations agreed with the contractor relating to additional
costs associated with revised scope for ground floor services including electrical, fire,
water and sewer works on the building (ground floor) but are being managed. While not
budgeted, the contingency for the project was set to allow for unknown changes on an
aged large building.
As the project moves into the top floor construction stage, risks are decreasing
significantly on any new potential large variations. The current remaining contingency is
low however a number of discretionary scope items have been identified that will not be
agreed on until mid-late August when the construction phase is more advanced. The
project continues to remain on budget.
There are a number of further expected changes that are being negotiated with the
contractor which are associated with addition of ground floor to the approvals for plumbing
and fire services, which will affect costs however at this stage, can be managed within
budget.

Financial summary (as at 16 August 2016)

Description

Actuals &
commitments

Budget

Remaining
Expenditure

Design & Planning

$656,310.15

$744,589.00

$88,278.85

Project Management

$170,461.86

$296,461.00

$125,999.14
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Demolition

$179,906.01

$180,000.00

$93.99

$5,660,120.00

$5,660,120.00

$0.00

Other Construction
Activities

$100,423.96

$1,173,470.00

$1,073,046.04

Project Contingency

$149,369.18

$194,101.00

$44,731.82

$6,916,591.16

$8,248,741.00

$1,332,149.84

Main Construction
Activities

3.1.3

Schedule

The project remains generally on schedule however the contractor has submitted
extension of time claims, associated with delays caused by the re-design and scope
changes to ground floor services. These claims are being reviewed on how it may affect
overall schedule and completion date.
Council’s project team are awaiting a revised program of works to completion for review.

Progress photos

View from street of entire building frontage
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View from street of entry foyer

View to street from open void space at entry
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Battens for external cladding to eastern boundary wall

View of ceiling framing install
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View of curved bulkhead being installed

Syphonic drainage system installed during August
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Install wall framing & floor for western plant deck
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3.2.

Related Library Projects (Project Status Report – 15 August 2016)

3.2.1.

Introduction

A related project to the new Dudley Denny City Library construction is the planned usage
of the current City Library from December 2016 onwards and rationalisation of staff offices
within Mackay Regional Council.
Key project deliverables are:
•

•
•

Relocation of ~ 70 staff from the old Daily Mercury Building in Wellington Street to the
main Gordon Street Administration Building and a small area of current City Library.
This initiative will reduce lease costs by > $350,000 per annum. This is the Office
Accommodation stage of this project.
Provision of community meeting rooms at the current City Library.
Review of additional community based offerings for any additional space at the
current City Library.

The timing of this related project is directly linked to the new Dudley Denny City Library
which once completed allows the current City Library space to be altered to cater for staff
offices, community meeting rooms etc.
3.2.2

Office Accommodation Report

This report contains detail on the redesign of floor layouts for the ground and first floor of
the Sir Albert Abbott Administration Building (SAAAB), rear section of the 42 Wellington
Street Building and sections of the City Library Building (CLB) to facilitate Greater
Department cohesion and operational savings through removing the requirement for
Council to rent office accommodation in the Daily Mercury Building.
Provision of meeting spaces and associated facilities in the CLB as the first component of
providing a vibrant usable space to facilitate the community undertaking events and
activities, generating benefits to members of the community through being active and
participating in activities that help to achieve social cohesion, personal health and
wellbeing.
Attached for reference is a plan detailing the separation of use between Office
Accommodation, Co-share meeting space and Community Space (Plan – Attachment 1).
A number of options were considered by an internal working group of all key
stakeholders. The option shown in attachment 1 is the preferred option as it achieves all
key criteria and maximises the remaining available space in the CLB for new community
meeting rooms and potential other community spaces.
Scope of Works

The following list of in scope works will deliver partial fit out of the defined community
space in the CLB and fit for purpose work environments for relocated Council staff in both
the SAAAB and CLB:
• Minor demolition and construction work.
• Provision of appropriate lighting in affected areas.
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•
•
•
•
•
•
•
•
•

Fire/Security/Air-conditioning realignment and balancing.
Provision of data and power to affected areas.
Utilisation of existing furniture and equipment where possible.
Rectification work to the Daily Mercury Building leased area.
Relocation and assembling furniture and equipment.
External work to enhance usability of the City Library Building.
Lease cancellation for Daily Mercury Building.
Provision of additional amenities.
Engagement with staff and community.

Constraints

The major constraint in undertaking work on this project will be the requirement to limit
interruptions to staff undertaking their normal tasks, hence the timing of work will play an
essential part in the final budget i.e. if work needs to be undertaken prior to and after
normal working hours additional costs will be incurred.
Given the small amount of demolition and construction work required this constraint will
be managed through commencing work in unoccupied office space and relocating staff
into completed areas as the project progresses.
Completion of the DDCL Project

Completion and operational dates for the DDCL will play a major role in work commencing
in the CLB, some minor data and power cabling can commence prior to the library closing
but the majority of work requires the building to be empty.
Daily Mercury Building Lease

Renewal date for the Daily Mercury Building can be managed through a negotiated month
by month extension until works are completed if required. Currently we are working
towards exiting this building by 31 December 2016.
Discussion has been held with the landlord of the Daily Mercury Building to confirm that
current lease arrangements for such building can be extended on a month by month basis
if work cannot commence in the CLB within required timeframes.
Project Delivery

The project will be project managed by Property Services with preferred suppliers
engaged to undertake components of the required work.
It is proposed that the majority of works will be undertaken during regular business hours,
but with the most disruptive works to be carried out after hours and during weekends to
reduce staff, management and Council disruption. The extent of the works does not make
it functional or financially feasible to only carry out works outside of Council’s regular
business hours.
Risk Associated with the Project

The following risks are associated with the resulting impacts on Council if the project does
not proceed:
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•

•

Council will continue to incur cost for rental premises and forgo an opportunity to
provide greater cohesion between department programs and enhance work
environments for staff.
The regional community will lose an opportunity to retain and enhance their linkage
with the Civic Precinct as a place of community gathering.

In light of the important role that the Emergency Management Team play in the safety of
the community it was deemed necessary for the Emergency Management Co-ordinator to
undertake a risk assessment exercise on the proposed relocation of the team from their
current location on the second floor of the SAAAB to the CLB, the assessment covered
the following matters:
•
•
•
•
•
•

Notification of event.
Power Outage.
Access to Environmon Computer.
Access to EM staff by the Mayor, CEO and LDC during pre-impact to events.
Phone and laptop data access points.
Impact due to low level flooding or storm tide.

The points raised in the above table have been discussed with the Emergency
Management Co-ordinator and Director Community & Client Services and agreement
reached that the existing team room on the second floor of the SAAAB retain its current
functionality and not be used for other purposes allowing the team to be located at the
CLB with the Director and other department programs for a majority of the time.
Planned Staff relocations are:

•

The Development Services Department from the bottom floor of the Daily Mercury
Building to the ground floor of the SAAAB (Plan – Attachment 2), being:
o
o
o
o

Director and Personal Assistant
Development Assessment
Strategic Planning
Development Engineering

•

The Community & Client Services Departments Health & Regulatory Program from the
ground floor of the Daily Mercury Building to the rear of the 42 Wellington Street
Building (Plan – Attachment 3). Arrangements have been put in place to utilise training
facilities at the Paget Depot until new training rooms can be provided at the CLB.

•

Relocation of the Manager Asset Management and balance of his team from the first
floor governance area to the area on the southern side of the server room on the first
floor (Plan – Attachment 4).

•

Components of the Community & Client Services Department currently located in the
SAAAB to be relocated to the CLB (Plan – Attachment 5), being:
o
o
o
o
o

Director and Personal Assistant
Manager Community Lifestyle
Emergency Services Team
Manager Corporate Communications and Marketing and team
Community Engagement Officers
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To facilitate work being undertaken in the SAAAB prior to commencement of work in the
CLB, the above group of employees with the exception of the Corporate Communications
and Marketing Program and Emergency Services team will need to move on two
occasions, the first being to the ground floor of the Daily Mercury Building once the Health
& Regulatory Program has relocated to 42 Wellington Street and the second time being
from such location to the CLB on completion of work.
The desired benefits and outcomes to be achieved from mentioned relocations are:
•
•
•
•
•
•
•

Removing the need for Council to lease office space.
Best utilisation of available space.
In a majority of cases locate department staff in close vicinity to their director within the
building.
Ensure that in a majority of cases staff will only need to move once.
Completing all required refurbishment work in each area prior to staff moving.
Completion of work within set timeframes and in the most cost effective manner
Future proofing the mentioned areas with new data cabling, energy efficient lighting
and better climate control, the extend of this work will be dependent on the approved
budget.

Project Cost

The project cost for the first stage of the project being renovation work to the SAAAB and
the 42 Wellington Street Building is estimated to be $211,685 . The estimate has been
compiled by Property Services officers in consultation with relevant contractors.
There was an allocation of $557,700 in the 2016/17 capital budget for the office
accommodation relocation stage of the project. This capital approval was on basis that
the savings realised of $366,000 per annum on leased cost for the ex-Daily Mercury
building.
The relocation of staff into the SAAAB component is $211,685 as outlined above. The
cost to complete the remaining works at the CLB just for the office relocation (excludes
community meetings rooms etc as this was not included in the original budget estimate) is
estimated at between $350 - $450,000. There is a possibility the total costs for the office
accommodation stage of the project could exceed the budgeted $557,700 amount once
formal quotes are received for the works. Any potential overrun would be covered for in a
$250,000.00 allocated to project 10010 – Retravision Building Refurbishment in the
Property Services 2016/17 Capital Budget without impacting negatively the 2016/17
budget capital allocations.
Summary

Works will commence on the staff relocation to the SAAAB and 42 Wellington Street in
September 2016. Further and final relocation of a number of staff to the CLB will occur
once the Dudley Denny City Library is opened and the CLB is closed to the public. This is
expected to occur from mid to late November 2016.
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3.2.3

Community Meeting Room Space

The office relocation project will fill approximately 50-55% of the total CLB area (includes
two shared meeting rooms). Stage 2 of this project relates to the potential provision of
Community Space in the City Library Building (CLB). Work associated with this stage of
the project will commence in conjunction with office space renovations on the closing of
the CLB.
Background

The point of delivery for library services in the city will relocate from its current location
being the City Library Building (CLB) within the Civic Precinct to the Dudley Denny City
(DDCL) Library in Victoria Street when the new facility is completed at the end of the year.
The construction of the new library presents Council with an opportunity to provide
community space in the old library building to meet the needs of the community.
Essential to a vision for any community space is an idea of what kinds of activities might
be happening in the space, a view that the space should be comfortable and have a good
image, and that it should be an important place where people want to be. It should instil a
sense of pride in the people who live and work in the surrounding area.
There are numerous activities that could be incorporated into the planned open space at
the CLB, with one of the main areas of need defined by Council’s Community Programs
Team being the availability of meeting rooms for community organisations.
The following table is a snapshot of the type of meetings that members of the Community
Programs Team are currently engaged with that require meeting spaces:
Meeting

Frequency

Attendees

Quarterly

15

Mackay / Matsuura Youth Ambassador Meetings.

Monthly

15 to 20

Youth Ambassador - parent meetings - held in

Monthly

15 to 20

Youth engagement program - mental health program.

Weekly

20

Mental Health Regional Network meeting.

Monthly

20

Homelessness Project Team meetings.

Monthly

10 to 15

Child Friendly Action Team.

Monthly

8 to10

Community Engagement sessions for Arts and Cultural

Weekly

15 to 20

Weekly

15 to 20

RADF Assessment meetings - assessment committee.

conjunction with youth meeting.

policy review.
Community Engagement sessions for Community
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Development Strategy.
Weekly

15 to 20

Monthly Accessible Communities meetings.

Monthly

15

Safe Communities - working group meetings.

Monthly

10 to 15

Mackay Creatives committee meetings.

Monthly

8

Interagency meeting.

Bi-monthly

50

Seniors Interagency.

Bi-monthly

20 to 25

Multicultural meetings.

Bi-monthly

20 to 25

Monthly

30 to 40

Weekly / daily

1 to 2 at a

Community Engagement sessions for Accessible
Communities Strategy.

Global Grooves prep meetings.
RADF individual meetings

time
Club Connect - Sports Development programs.

Bi-monthly

40 to 50

Quarterly

40 to 50

Coalition of community boards meetings.

Monthly

40

Mackay Region Suicide Prevention Network Meetings.

Monthly

20

Community Programs team meetings.

Fortnightly

19

Other one off / irregular type meetings / training -

Quarterly

25

Quarterly

15

Quarterly

30

Grant writing workshops.

Department of Immigration.
Other one off / irregular type meetings / training Bureau of Statistics - census training.
Other one off / irregular type meetings / training QCOSS - regional training programs.

The potential provision of additional meeting spaces at the CLB will enhance opportunities
for community groups to meet and engage with other groups in the community while
decreasing demand on the available meeting spaces within the Gordon Street
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Administration Building and increase the security of such building through decreasing the
use of the building after hours.
To assist the Staff Accommodation Project Steering Committee in considering the best
use of available space in the CLB given the desired split functionality of community space
and office accommodation, several draft floor plans were developed and refined down to
three options (Copies of plans – Attachments 6, 7&8) with the committee selecting plan
8 as their preferred option (and as discussed in office accommodation layout in section
above). A final decision will be made by the Committee (and endorsed by SLPT) on one
of two designs (Attachment A or B) pertaining to required amenities being constructed
either internally or external to the building.
The committees preferred floor plan incorporates sufficient office accommodation, allows
for the provision of meeting rooms and associated amenities and provides an opportunity
for community consultation to be undertaken to create a sense of community ownership
and define uses for the remaining proposed community space.
The best spaces experiment with short term improvements that can be tested and refined
over many years, by nature good public spaces respond to the needs, the opinions and
the ongoing changes of the community.
Project Cost – Community Space

An approximate estimate of costs to install the meeting rooms as shown in the
Attachments A&B is ~$300,000 including amenities separately servicing the meeting
rooms only. This cost is not budgeted in 2016/17.
Once a final decision on final meeting room layout occurs by the Staff Accommodation
Project Steering Committee (and endorsed by SLPT) formal quotes will be sought and a
recommendation on funding will be forthcoming as part of the September 2016 quarterly
review of the 2016/17 financial process that will come before Council.
3.2.4

Remaining Community Space Options

With the CLB area staff accommodation and meeting room decision finalised the exact
area remaining for potential other uses can be finalised, costed and brought forward to
council for review.
Attachments:

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

1. CLB - Plan detailing apportioned use.
2. SAAAB - Ground floor plan for office accommodation.
3. 42 Wellington Street - Altered floor plan for rear section of the building.
4. SAAAB - First floor plan alterations.
5. CLB - Plan detailing office accommodation and co-shared meeting space.
6. CLB - Floor plan option.
7. CLB - Floor plan option
8. CLB - Floor Plan option
9. CLB – Design A (Internal Toilets)
10.CLB – Design B (External Toilets)
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3.3.

Mackay Regional Sports Precinct Project

Project Status Report as at 16 August 2016
Project details

The Mackay Regional Sports Precinct is a partnership proposal between Mackay
Regional Council, Central Queensland University and sporting associations in Mackay.
The overall vision is to jointly develop a multi-facility Precinct which caters for the future
growth of Mackay and meets the clearly identified future planning needs for sport and
recreation in the region.
Project outcomes for Stage 1

The outputs of Stage 1 (1a and 1b) of the Precinct will include the following deliverables:
Stage 1a - Athletics Facility including synthetic surface running track, and field event
facilities. The associated clubhouse building will include spectator stands, lighting,
roads/drop-off areas, path links within site and landscaped surrounds.
Stage 1b – Aquatic Centre includes a 50 metre outdoor pool, heated pool and program
pool, as well as reception and amenities buildings.
Car parking facilities, lighting/CCTV cameras and site infrastructure will also be delivered
which comprises the services required to the overall site. These include sewerage, water
supply, electricity, communications services and minor stormwater.
Project budgets

Total stage 1 budget
NSRF funding requested

$19,996,196
$9,996,196

Key project dates (Stage 1)

Project commencement is directly linked to federal funding NSRF application. We have
not heard from the Federal government on our application however commitments given
as part of the election process were positive.
Estimate start date for construction (as per funding agreement)*

24th Jan 2017

Estimated completion date for construction (as per funding agreement)* 16th July 2018
* Subject to timing of announcement of funding – these timeframes are expected to move.
Project status summary

Work is continuing on pre planning and scoping on the basis a positive response form the
NSRF application will occur sometime in next two months. The project is in the latter
stages of the ‘Project Development Phase’ in terms of Council’s Enterprise Project
Management Framework.
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The finalisation of the Masterplan, and the associated cost plans, along with the execution
of the signed funding agreement will mean the project is effectively ready to hand over to
the ‘Delivery Stage’.
Project Governance

The project is currently guided by a Project Control Group chaired by the Chief Executive
Officer, Craig Doyle.
Project Control Group
The Project Control Group currently consists of the following membership;
•
•
•
•
•
•
•
•

MRC Chief Executive Officer, Craig Doyle (Chair)
MRC ECI Director, Jason Devitt
MRC Director Community & Client Services, Bridget Mather
MRC Executive Officer, David McKendry
MRC Project Manager, Jim Carless
CQU, Pierre Viljoen
CQU Facilities Project Manager, Wayne Milsom
CQU Campus Coordinator, Leanne Williams

The Project Control Group meets monthly.
A separate internal MRC sub-group of the above Project Control Group members meets
monthly.
Financial summary

Not applicable.
Major Recent Project Activities

•

Internal workshop session with MRC delivery team members, 12th July 2016.

•

Finalise changes to Masterplan, including co-ordination and cost plan, by early
August 2016

•

Develop accurate costs and estimates for some major items such as synthetic track
and aquatics facilities through various sources, to feed into cost planning exercise

•

Develop and research specific technical requirements for athletics and aquatics to
feed into master planning exercise

•

Commenced discussions with Queensland Athletics and associated relevant bodies
regarding possible acquisition and relocation of Commonwealth Games synthetic
track from Gold Coast post 2018 Games

•

Review resources required including creation of temporary internal vacancy created
for engineering support role during planning and design stages

Planned project activities

•

Secure NSRF funding and agree terms – timeframe unknown.

•

Review Masterplan and cost plan before funding agreement is signed
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•

Conduct risk workshop and risk assessment including risk management plan

•

Execution of NSRF funding agreement by end of August or early September
(depends on Government)

Related projects
Baker’s One Drainage Catchment Project

The Baker’s One Drainage Catchment Project is in concept design stage only and has a
strong influence over the achievable outcomes of the MRSP masterplan.
•

The MRSP team are working closely with relevant parties to ensure successful coordination of physical site constraints, technical compliance and program.

CQU Masterplan Implementation

The original MRSP Masterplan was based on site constraints to the east driven by the
proposed development of the CQU Mackay campus.
The MRSP team are working closely with relevant CQU partners to ensure successful coordination of physical site constraints, while developing the final Masterplan in the best
interest of both projects.
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Relevant documents

Example of the Mondo Track – similar to that which will be used at GC2018 Commonwealth Games

MRSP Masterplan - Proposed Masterplan (Draft for Review and Comment)
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