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OVERVIEW 
 

This report is for Capital Works Department activities during 2018/19.  Significant items in this period 

include: 

• For 17/18 $122.2M of work was completed against a YTD forecast of $125.8M representing a 97.1% 

completion rate.   94.1% expenditure against the adjusted amended budget was achieved. 

• No LTI's were recorded for the 2018/19 year. 26 incidents were report during the year and with only 

3 injuries recorded. 

 

 

 
James Carless 
Director Capital Works    
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CAPITAL PROJECT UPDATES  

1.1. Capital Summary Report 

 

The delivery of the 2018/19 capital program remains a significant focus of Council. The following capital 
information provides a financial summary of the status of delivery against our baselined budget position, 
noting amounts reported in this report may be adjusted through end of financial year processes. 
 
The original budget was adopted by Council in July.  This was amended in August to take into account 
carryovers and other adjustments.  Further adjustment to the capital program has occurred as part of three 
major budget reviews carried out during the financial year.  To date, an amount of $23.9M has been 
deferred to future financial years.  Overall the approved budget has decreased by $9.5M comparatively to 
the original budget (including carryover).  

 
The 2018/19 Capital W 
orks program is made up of a total of 540 projects with a current approved budget of $136.5M. Delivery for 
the capital program against the amended budget is approx. 89.5%.  
 
The amended budget includes savings, donated assets forecast but not realised and Infrastructure 
Agreements payments not finalised. If these amounts (detailed below) are deducted from the amended 
budget the result is an adjusted budget of $129.8M. Actuals against this adjusted budget represent 94.1% 
expenditure.  
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1.2. Key Contracts Approved for 2018/2019 

 

75 Contracts totalling $43,708,777 were finalised and approved during the 2018/19, with 51 contracts 

totalling $35,908,453 being awarded to local businesses. 

The largest contracts awarded being: 

• Mirani Water Recycling Facility awarded to UGL for  $14,255,814 

• Sewer Relining awarded to Interflow Pty Ltd $2,585,646 

• Sand Nourishment NDRRA – Lamberts Beach to Vassallo Constructions $2,260,445 

• NDRRA Beach Nourishment Midge Point to Habers Excavations $1,128,235 

• Extension of Paget Workshop to Fergus Builders $1,380,700 

• Lab Refurbishment to Fergus Builders $1,317,580 

 

PORTFOLIO MANAGEMENT OFFICE  

3.1 Program Update 

 
The Portfolio Management Office (PMO) was established during the FY as part of the Capital Works 

directorate restructure. Significant achievements include: 

• Development of whole of Council Capital Works schedule and associated performance reports 

• Development of “The System” - a sharepoint file management system to be used from project 

concept through to project delivery 

 

DESIGN SERVICES  

4.1 Design Summary Report 

 
Overview  

Design Services commenced the year as part of the ECI Technical Services and transitioned over the 

second half of the year to the Capital Works Directorate.  Over this period, personnel continued to perform 

functions for the Technical Services team whilst recruitment was underway.  Over the course of the year, 

the Design Team undertook approximately 340 projects. 

Significant Projects Overview  

The size and variety of the projects undertaken range from individual traffic calming devices, concrete 

islands and single culverts through to multimillion-dollar Intersections and Fishing Piers.  The most notable 

projects completed this year were Bridge Road Fishing Pier, Wallmans Road Intersection, George St and 

Milton Rd intersection upgrade and the Brewers Road Shared Paths. 

The Bridge Road Fishing Pier was complicated due to the complex nature of the riverbed and the fact that 

the whole structure had to be designed to be fully submerged multiple times a year during flooding of the 

Pioneer River. 
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The Wallmans Road intersection design was undertaken by the Council and a consultant as an unbiased 

3rd party for 2 separate developers who required this infrastructure as part of their developments.  The 

George St and Milton Rd intersection upgrade was a Roads to Recovery Project and has received 

Government funding for construction in the 19/20 Financial Year. 

Finally, the Brewers Road Shared Path in Sarina is a great project for the township, which links the newly 

completed Tourist Information Centre and Sarina Sugar Shed, to the Brewers Road park, along the banks 

of Plane Creek without having to cross the Bruce Highway. 

 

Figure 1 Bridge Rd Fishing Pier 

Recent Project Activities  

Along with the other significant projects above, the end of the year saw the completion and commencement 

of some significant projects for Council and Mackay Region.  The most notable being the Mackay-Harbour 

Road and Ron Searle Drive shared paths.  These shared paths which will commence construction in the 

first quarter of the 19/20 Financial Year, complete the Off-Road Shared Path Network from the Harbour to 

Blue Water Trail – safely connecting the City to the Harbour for pedestrians and cyclists.  Plans are now 

also underway to design the North Bank Shared path which goes under the northern end of the Ron Camm 

Bridge as well as actuated signal crossings at the Bruce Hwy Sams Rd Intersection.  

4.2 Survey Summary Report 

 
Overview  

The Design Services Survey Team also commenced the year as part of the ECI Technical Services and 

transitioned over the second half of the year to the Capital Works Directorate.  The scope of work covered 

by the survey team remained pretty much unchanged during the transition, and over the course of the year 

the Survey Team completed over 250 projects.  The biggest change for the Survey Team has come in the 
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form of the retirement of the Survey Coordinator Darryl Walpole, who apart from the 2 years in Townsville, 

has been the head of the survey department since its creation (MCC) approximately 25 years ago.  Darryl’s 

contribution will be missed; however, he spent the last years preparing his team for the change.  The 

replacement for Darryl’s position will be communicated imminently. 

Significant Projects Overview  

The work of the survey crew has been broad and varied, with work undertaken at different stages on many 

of the MRC capital delivery projects.  The most notable for the survey team is probably the continued work 

on the DCDB (Digital Cadastral Database), this year completing the areas from Pinnacle to Netherdale, 

Netherdale to Tannalo North, Hampden to Balnagowan, Farleigh to The Leap, and Habana North.  This 

program has been ongoing for many years, surveying, reviewing, checking and then digitising the historical 

paper-based survey records from the year’s prior to computers.  This program has only another few years 

to run at which stage the whole Mackay Regional Council region will be fully closed off and digitised. 

Of capital delivery projects, the most memorable this year is likely the pickup of the Dalrymple Road 

Landslip, which occurred as a result of the unprecedented heavy rainfall. 

 

Figure 2 Dalrymple Rd Landslip 

Recent Project Activities  

Towards the end of the year we were unable to undertake the detailed survey for the Sarina Drainage 

Study due to the unseasonal winter wet season meaning much of the area remained underwater or 

impassable.  At the end of year we commenced survey works for the Queens Park Upgrade and the Gorge 

Rd Improvement Project in Finch Hatton. 

 

CONTRACT SERVICES  
 

5.1 Overview 

 

The Contract Services Program was only officially recognised as part of the Capital Works Directorate 

restructure in March 2019. It brought together Project Engineers and Inspectors from the former 
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Engineering and Commercial Infrastructure Capital Works programs; Civil Projects and Infrastructure 

Delivery and two Council Officers from Organisational Services Property Services Program. 

The Contract Services team focus is on ensuring the outsourced component of the Capital Works 

Department is executed in a consistent manner in line with commercially competitive standards for safety, 

quality, schedule, cost and customer satisfaction. Having a dedicated team enables the development of 

contract management capability for the delivery of contracted external works.  

The development and implementation of a standardised Contract Management Framework (CMF) inclusive 

of processes and artefacts has commenced. The CMF will ensure a consistent and appropriate level of 

governance and contract performance reporting across the program’s range of asset classes. Key 

stakeholders across the organisation involved in contract management have been engaged and inputs into 

the CMF organised. Documentation for WHS, Quality Assurance and Contract Administration are being 

developed to assist Project Managers and Inspectors effectively manage contractors to deliver the best 

outcomes for MRC.  

5.2 Significant Projects Overview  

 

Significant projects completed by Contract Services in 18/19: 

 

✓ New Eton Bore and water softener plant 

✓ Eton reservoir roof replacement 

✓ Calen reservoir renewal 

✓ Mt Pleasant, Blacks Beach and Ball Bay Reservoirs Valves Replacement 

✓ New laboratory 

✓ Water main renewals – Basset St, Martin St, The Crescent, North Mackay, Vines Creek Bridge 

✓ Water Booster Pump Station Upgrades \ Improvements at a number of sites 

✓ Nebo Road WTP renewal projects including Powder activated carbon bulk bag unloading system 

upgrade, Clear water tank valve replacement, high lift booster station pump motor replacement 

✓ Mackay North Water Recycling Facility Point to point telemetry upgrade 

✓ Sewer maintenance hole renewals  

✓ Sewer mains renewals and relining 

✓ Sewerage Pump Station Refurbishment \ Renewal 

✓ Mirani STP effluent storage expansion 

✓ Spray seal resurfacing works 

✓ Bus stop improvement and DDA compliance upgrades 

✓ High risk footpaths and shared pathways program 

✓ Bruce Highway Bicycle Off-Ramps 

✓ Traffic calming and pedestrian crossing program 

✓ Stormwater culvert relining works 

✓ Rocky waterholes Wallingford road culvert replacement 

✓ Drainage upgrades program 

✓ Beach drainage outlet at Cod hole  

✓ MECC facilities refurbishment and renewals program 

✓ MECC Sound System replacement 

✓ Waterfront café toilet facilities 

✓ Mirani Depot washbay upgrade works 

✓ Administration Buildings Refurbishment and Upgrade 

✓ Pioneer Pool upgrades 

✓ Paget Depot Workshop Extension 
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Figure 1 - New Laboratory 

  

Figure 2 - Mirani STP Effluent storageINNEERPI N  

 
 
Figure 3 - Mirani Depot washbay upgrade works 
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MAJOR PROJECTS  
 

6.1 Completed Projects 

 

Overview  

The Major Projects team have delivered in excess of $40M worth of projects during 2017/2018 year.  This 

includes project managing projects through design and then construction phases of the project life cycle.   

Some examples of projects completed in 2017/2018 are listed below. 

Project Overviews 

 

Norris Road Skate Park – Sugar Bowl 

 
The project delivered a competition standard skate park and fully integrated family-friendly recreational and 

social spaces. The entire facility has been landscaped and lit to allow for night time use. The skateable 

environment has incorporated rideable features that have accessible uses for beginners, intermediate and 

advanced riders. A mix of street and ramp/ bowl aspects have been developed with areas provided to 

integrate and enable transition between the disciplines.  

 

The family-friendly recreational areas will provide a range of complementary facilities and infrastructure 

including: 

• A half basketball court; 

• Table tennis area;  

• BBQ and picnic settings with access to drinking fountains and rubbish bins; and 

• Amenity landscaping including shade tree planting, lawn and feature garden areas, casual seating 

and signage. 

 

The facility was opened in time to host a Queensland Championships of Street Skateboarding event called 

Rumble on the Reef. 

 

This project was funded and delivered in partnership with the Commonwealth Government under the 

Building Better Regions Fund. 

 
Figure 1 - Sugar Bowl 
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Barber Drive Park Upgrade 

 

Analysis undertaken as part of the development of the Recreational Open Space Strategy identified the 

need for Barber Drive Park; and to upgrade this existing reserve. At present the park fails to meet the 

desired services standards to qualify the reserve as a local park in accordance with the planning scheme / 

SC6.16 – Open Space Policy. 

 

The scope of the project included constructing pedestrian access between Chapman Court and Barber 

Drive. In response to the site’s topography and remnant vegetation, the path incorporates a series of 

staircases with sections of level, and interlinking path which act as rest spots along the route. The upper 

section of the path incorporates a viewing area designed to take advantage of the site’s elevation and 

scenic outlook. Access to this feature from Chapman Court is DDA compliant.  

 

A small picnic shelter with table setting is also to be located along the route at the lower and flatter part of 

the site. In addition to being visible from Barber Drive, access to the picnic shelter from this frontage is also 

DDA complaint.   

 

This project was funded and delivered under the Works 4 Queensland program from the State Government. 

 

Figure 2 - Barber Drive Park 
 

 

Figure  3 - Barber Drive Park 
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Mackay Aquatic and Recreation Complex 

 

The Mackay Aquatic and Recreation Complex is a partnership proposal between Mackay Regional Council, 

Federal Government (via funding agreement), Central Queensland University and sporting associations in 

Mackay. The overall vision is to jointly develop a multi-facility Complex which caters for the future growth 

of Mackay and meets the clearly identified future planning needs for sport and recreation in the region. 

 

The scope of work included the construction of a synthetic surface running track and field event and other 

associated facilities.  The scope also included construction of an aquatic centre which consists of a 50 

metre outdoor pool, heated pool and program pool, as well as reception and amenities buildings.  The 

facilities were delivered to FINA and IAAF standards. 

 

The project had 50% funding contribution from the Community Development Grants Program of the Federal 

Government’s Department of Infrastructure and Regional Development. 

 

 

 

Figure 4 - Mackay ARC  

FIELD SERVICES  
 

7.1 Overview  

 

The Field Services Program was only officially recognised as part of the Capital Works Directorate 

restructure in March 2019. Formed as a combination of the day labour work crews that were performing 

Capital Works across various Programs within Council, it brought together Roads and Drainage crews from 

the former Civil Projects, with Water and Sewage crews from the former Infrastructure Delivery and also a 

Landscaping crew from Parks, Environment and Sustainability. 

Having all the Capital Works day labour under a single banner will allow for greater flexibility in resource 

management for projects being delivered internally while also providing opportunities for cross pollination 

of skills and knowledge between the different asset classes. While still in its infancy, there has already been 
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a number of examples of moving people/crews which were previously dedicated to a single asset class 

and using them to assist on a project being delivered for a different asset owner. 

One of the other focus areas is to drive consistency in the way the fundamental requirements of Safety, 

Quality and Environmental are delivered across the Program. With each of the former asset focussed teams 

delivering work to different requirements and expectations, the process has begun to bring all areas to a 

consistent base level. This has already progressed with a review and rationalisation of the different safety 

documentation which was being used, with the outcome being all of the crews now using the same 

Construction Diary as the basis for their site records. Quality Assurance documentation has also been 

rolled out to teams which previously did not have a formal Quality System, though this is still in its initial 

stages. The performance in these fundamental areas will be an ongoing focus across the Program.       

Significant Projects Overview  

 

Significant projects completed by Field Services in 18/19: 

 

✓ Casey Avenue and Casey Ave / Bridge Rd Intersection Upgrades 

✓ Schmidtkes Rd Culvert Upgrade 

✓ Boundary Rd Culvert Upgrade 

✓ Various Shoulder Sealing projects in Mirani and Sarina 

✓ Westcott Ave Drainage Upgrade 

✓ Victoria St / Peel St Intersection Upgrade 

✓ Victoria St / Lawson St Intersection Upgrade 

✓ Victoria St / Tennyson St Intersection Upgrade 

✓ Bridge Rd / Goldsmith St Intersection Upgrade (including water main replacement) 

✓ St Helens Beach Rd / Wewak Rd Intersection Improvement 

✓ Jensens Rd Crest Treatment 

✓ Grahams Rd Culvert Reconstruction 

✓ Clewes Rd Floodway Reconstruction 

✓ Marlborough Sarina Rd Shared Path 

✓ Bothwick St Water Main 

✓ The Goosewalk Water Main 

✓ Bell St Water Main 

✓ Cape Hillsborough Rd Water Main 

✓ Pratt St Water Main 

✓ Bovey St Water Main 

✓ George Moore Park Playground 

✓ Various minor park equipment modifications 

✓ Minor Works on Sarina Field of Dreams and Barber Dr Park projects 

✓ Barbour Park Fencing 
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Figure 1 - Grahams Rd Culvert 

 

Figure 2 - Casey Ave Upgrade 

 

Figure 3 - Boundary Rd Culvert 


