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Our Corporate Plan 2022-2027 sets our strategic direction 

over the five-year period through five pillars (shown in Figure 

1), that will be the focus of Council and delivered by numerous 

key strategies, policies and initiatives.   

The Operational Plan 2022-2023 outlines how we will 

progress implementation of our Corporate Plan 2022-2027 

during the financial year. 

Specifically, the Operational Plan 2022-2023  details 

programs, projects and services that we will deliver in 2022-

2023 to achieve our vision.  Each action has a lead council 

program and an evaluation measure that we will use to 

monitor and report on our performance. 

We are required to report on implementation of the 

Operational Plan on a quarterly basis, in accordance with 

s.174(3) Local Government Regulation 2012.  Performance 

against quarterly targets are reported as ‘on target’, ‘below 

target’ or ‘complete’.  Actions that will be progressed in a later 

quarter are reported as ‘report not required this quarter’ and 

have a zero target in the reporting period. 

This report is for the first quarter ending 30 September 2022 

and is presented to the ordinary meeting of Council on 23 

November 2022. 

 

Figure 1: Mackay Regional Council Corporate Plan 2022-2027 Pillars 
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MESSAGE FROM THE CEO 
 

 

 

 

 

  

 

I am pleased to be able to present the first quarterly 

Operational Plan for this financial year, which provides an 

early progress update towards delivery of our current 5-year 

Corporate Plan.    

We have taken the opportunity to refresh the way we report 

this period, and I hope that you find this new format both easy-

to-read and informative.   

The Council team have collectively gotten off to a good start 

this year, with more than 95% of our planned actions tracking 

on, or ahead of, target.  This is a great outcome, in the face of 

current economic, staffing and resource challenges that 

impact us along with the rest of our community.   

Some of the highlights for this quarter include: 

• Progress towards our goal of developing a small 

business and First Nations business engagement 

plan  

• Delivery of funding and support for 24 events 

delivering economic benefits to our region 

• The establishment of a regional Transport and 

Drainage Working Group 

• Ahead of schedule with the development of our Water 

and Sewerage Strategic Plan 

 

 

• Introduction of Concierge Officers within the main Council 

administration building to support and grow community use of 

Council’s online services  

• Progress towards the development and introduction of a 

program supporting local performing arts products (the 

Harvest Program) 

• The Northern Beaches Area Transport Plan and Road 

Network model commenced development 

• Disaster preparedness planning ramped up ahead of disaster 

season officially commencing, with community engagement 

ongoing 

Delivering quality services and benefits for our community is at the 

heart of what we do as Council, and we look forward to keeping you 

updated as we progress our Operational Plan commitments this 

financial year. 

 

Angela Hays 

Acting CEO 
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SHARED KEY PERFOMANCE INDICATORS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SHARED KEY PERFORMANCE INDICATORS 
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 ACTIONS BELOW TARGET 

 

 
 

 
 
 

 

 

 

  

ACTIONS BELOW TARGET 
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OUR PERFORMANCE STATUS OF OPERATIONAL PLAN ACTIONS 

INVEST AND WORK 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

OUR PERFORMANCE STATUS OF 

OPERATIONAL PLAN ACTIONS 
We will attract investment, create educational opportunities, develop partnerships that drive 

growth and increase connectivity and digital access in the region. 
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LIVE AND VISIT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

Council is committed to improving the lifestyle of Mackay region residents by delivering infrastructure, services, travel options and 

accessibility improvements.  We will advocate for greater access to public transport and increase the number of walkable and 

cyclable neighbourhoods, creating an inclusive region for people of all ages, abilities and backgrounds. 

 



 

 

 
Page 8  

Mackay Regional Council Operational Plan Quarterly Report I First Quarter 2022-2023 

  

  

  

  

 

 

 

 



 

 

 
Page 9  

Mackay Regional Council Operational Plan Quarterly Report I First Quarter 2022-2023 

 

COMMUNITY AND ENVIRONMENT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

We are committed to creating a safe, connected and resilient community, with a focus 

on protecting and enhancing the Mackay region’s natural environment. 
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FINANCIAL STRENGTH 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

We will maintain the financial sustainability of council through good governance and efficient financial 

management practices.  Council is committed to ensuring transparency and education to the 

community around the provision of council services and facilities. 
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OPERATIONAL EXCELLENCE 
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% 
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We are a community-focussed, values-led council, underpinned by robust decision making, 

strategic leadership and being responsive to the needs of the community. 
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 Upon consideration of the 
original scope, a need for 
broadening the view has been 
identified.  The change is to be 
re-worked into a new scope 
that explores accommodation 
needs for all staff of MRC and 
with a longer term (beyond 
12months) view.  This action 
will now extend into 23/24 with 
scope definition and engaging 
of external support being 
undertaken 22/23 and the 
strategy developed during 
23/24. 

 

 


