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Our Corporate Plan 2022-2027 sets our strategic direction 

over the five-year period through five pillars (shown in Figure 

1), that will be the focus of Council and delivered by numerous 

key strategies, policies and initiatives.   

The Operational Plan 2022-2023 outlines how we will 

progress implementation of our Corporate Plan 2022-2027 

during the financial year. 

Specifically, the Operational Plan 2022-2023 details 

programs, projects and services that we will deliver in 2022-

2023 to achieve our vision.  Each action has a lead Council 

program and an evaluation measure that we will use to 

monitor and report on our performance. 

We are required to report on implementation of the 

Operational Plan on a quarterly basis, in accordance with 

s.174(3) Local Government Regulation 2012.  Performance 

against quarterly targets are reported as ‘on target’, ‘below 

target’ or ‘complete’.  Actions that will be progressed in a later 

quarter are reported as ‘report not required this quarter’ and 

have a zero target in the reporting period. 

This report is for the second quarter ending 31 December 

2022 and is presented to the ordinary meeting of Council on 

22 February 2023. 

 

Figure 1: Mackay Regional Council Corporate Plan 2022-2027 Pillars 
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MESSAGE FROM THE CEO 
 

 

 

 

 

  

 The Operational Plan Quarterly report for the end of December is 

the 2nd Quarterly Report under the revised reporting process and 

new Corporate Plan Framework developed for 2022/23. Being 

new, the process is constantly being reviewed, including 

assessing the practicalities of reporting under the new 

arrangements. This framework is being assessed for 

improvements for the 2023/24 Operational Plan being developed 

now 

A number of items are marked as below annual target. Each of 

these have been critically assessed with a view where possible to 

ensure that they are achieved by end of June, noting that some (ie 

Staff engagement score) will not given there is no more 

assessment action post the survey which was the performance 

indicator. 

 

Key highlights for achievement for the Quarter being completed/ahead 

of target are – 

− Promotion of disaster preparedness through awareness and 

educations programs has been completed ahead of target and 

in line with the peak cyclone and wet season 

− The target to increase the MECC Youth Ambassadors has 

been achieved; and  

− A local coastal plan (Sarina Beach) has been 

developed/reviewed ahead of schedule. 

 

Scott Owen 

CEO 
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SHARED KEY PERFOMANCE INDICATORS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SHARED KEY PERFORMANCE INDICATORS 
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 ACTIONS BELOW TARGET 

 

 
 

 

 

 

ACTIONS BELOW TARGET 
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OUR PERFORMANCE STATUS OF OPERATIONAL PLAN ACTIONS 

INVEST AND WORK 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

 

 

OUR PERFORMANCE STATUS OF 

OPERATIONAL PLAN ACTIONS 
We will attract investment, create educational opportunities, develop partnerships that drive 

growth and increase connectivity and digital access in the region. 
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LIVE AND VISIT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

Council is committed to improving the lifestyle of Mackay region residents by delivering infrastructure, services, travel options and 

accessibility improvements.  We will advocate for greater access to public transport and increase the number of walkable and 

cyclable neighbourhoods, creating an inclusive region for people of all ages, abilities and backgrounds. 
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COMMUNITY AND ENVIRONMENT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

We are committed to creating a safe, connected and resilient community, with a focus 

on protecting and enhancing the Mackay region’s natural environment. 
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FINANCIAL STRENGTH 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

We will maintain the financial sustainability of council through good governance and efficient financial 

management practices.  Council is committed to ensuring transparency and education to the 

community around the provision of council services and facilities. 
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OPERATIONAL EXCELLENCE 
 

 

 
 

 

 

  

 

 

 

 

We are a community-focussed, values-led council, underpinned by robust decision making, 

strategic leadership and being responsive to the needs of the community. 
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